
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

 The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2018 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2018 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1A-1. CoC Name and Number: MD-502 - Harford County CoC

1A-2. Collaborative Applicant Name: Harford County, Maryland

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Harford County, Maryland
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1B-1. CoC Meeting Participants.  For the period from May 1, 2017 to April
30, 2018, using the list below, applicant must:  (1) select organizations and

persons that participate in CoC meetings; and (2) indicate whether the
organizations and persons vote, including selecting CoC Board members.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
selecting CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes No

Local Jail(s) Yes Yes

Hospital(s) Yes Yes

EMS/Crisis Response Team(s) Yes No

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes No

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes No

Disability Advocates Yes No

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations Not Applicable No

Non-CoC Funded Youth Homeless Organizations Not Applicable No

Youth Advocates Yes Yes

School Administrators/Homeless Liaisons Yes Yes

CoC Funded Victim Service Providers Yes Yes

Non-CoC Funded Victim Service Providers Not Applicable No

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates No No

LGBT Service Organizations Not Applicable No

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes Yes

Mental Illness Advocates Yes Yes

Substance Abuse Advocates Yes No
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Other:(limit 50 characters)

Faith Community Yes No

Veteran Services Yes No

1B-1a. Applicants must describe the specific strategy the CoC uses to
solicit and consider opinions from organizations and/or persons that have
an interest in preventing or ending homelessness.
(limit 2,000 characters)

The Harford County CoC solicits input and opinions from individuals and
organizations within our jurisdiction through in-person contact, local CoC
meetings and targeted outreach.  Local stakeholders are included in the bi-
monthly CoC meetings and encouraged to actively participate in work groups of
the CoC.  Information is posted on the county website about the CoC and
meetings are purposefully held in public locations to make them accessible and
visible to the community.  In addition to the opinions of its' members, the CoC
invites guest speakers to meetings to address topics of interest or inform about
programs that offer services that would benefit participants in CoC programs.
The CoC Lead engages with other stakeholders and organizations through
participation in other community work groups and speaking at community
functions.

1B-2.Open Invitation for New Members.  Applicants must describe:
 (1) the invitation process;
 (2) how the CoC communicates the invitation process to solicit new
members;
(3) how often the CoC solicits new members; and
(4) any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

The CoC regularly invites the community and stakeholders to join the CoC
through email invitation, publication on the county website and through
outreach.  This process occurs monthly.The CoC responds to inquiries for
information and often will meet personally with individuals interested in
preventing or ending homelessness. The CoC Lead is actively engaged in other
community work groups and invitations to those work group members are
extended regularly. Persons experiencing homelessness or formly homeless
persons are encouraged to attend through peer relationships and outreach
activities in drop in centers and day shelters.

1B-3.Public Notification for Proposals from Organizations Not Previously
Funded.  Applicants must describe how the CoC notified the public that it
will accept and consider proposals from organizations that have not
previously received CoC Program funding, even if the CoC is not applying
for new projects in FY 2018, and the response must include the date(s) the
CoC publicly announced it was open to proposals.
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(limit 2,000 characters)

The COC strongly encourages new organizations to apply for funding.
Throughout the year, the CoC lead provides progress reports to members of the
Continuum and routinely seeks input on how to improve delivery of service-
including soliciting new service providers.  Harford County emailed the
members and affiliates of the CoC about the new round of funding on June 20,
2018.   On June 27, 2018, the CoC posted a classified ad in the local
newspaper-The Aegis-notifying the public of the available funding and inviting
interested applicants to attend an informational meeting on July 2, 2018. At that
meeting, the CoC provided an overview of the current projects, a description of
the new opportunities available and a detailed description of the application
process.  Potential applicants had the opportunity to discuss projects one-on-
one with the CoC and HMIS Lead as well as network with current project
providers.

Applicant: Harford County, Maryland CoC MD-502 COC
Project: MD-502 CoC Registration FY2018 COC_REG_2018_159938

FY2018 CoC Application Page 5 09/04/2018



 

1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1C-1. CoCs Coordination, Planning, and Operation of Projects.  Applicants
must use the chart below to identify the federal, state, local, private, and

other organizations that serve individuals, families, unaccompanied youth,
persons who are fleeing domestic violence who are experiencing

homelessness, or those at risk of homelessness that are included in the
CoCs coordination, planning, and operation of projects.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Not Applicable

Head Start Program Yes

Funding Collaboratives Yes

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

1C-2. CoC Consultation with ESG Program Recipients.  Applicants must
describe how the CoC:
 (1) consulted with ESG Program recipients in planning and allocating
ESG funds; and
 (2) participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients.
 (limit 2,000 characters)

The Collaborative Applicant is the ESG Collaborative Applicant and recipient of
the ESG funds. ESG is administered by the CoC Lead. The CoC Lead monitors
performance and compliance with all ESG activities. This ensures the planning
for and allocation of ESG and CoC funding is aligned in performance
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expectations and program outcomes. ESG sub-recipients participate in the local
CoC meetings and some are members of the Board.  ESG sub-recipients are
members of various work groups that inform the planning and allocating of ESG
funds.  The CoC Board reviews ESG applications, certify project compliance
with CoC-wide coordinated entry, use of HMIS and alignment with CoC
priorities.  The CoC requires ESG sub-recipients to participate in the CoC work
groups and attend the county CoC meetings.  Participation is a pre-requisite of
funding.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.  Did the CoC

provide Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the

Consolidated Plan jurisdictions within its
geographic area?

Yes to both

1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.  Did the CoC provide local
homelessness information other than PIT and

HIC data to the jurisdiction(s) Consolidated
Plan(s)?

Yes

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.  Applicants must
describe:
 (1) the CoC’s protocols, including the existence of the CoC’s emergency
transfer plan, that prioritizes safety and trauma-informed, victim-centered
services to prioritize safety; and
 (2) how the CoC maximizes client choice for housing and services while
ensuring safety and confidentiality.
(limit 2,000 characters)

It is the protocol of the CoC to prioritize safety, trauma-informed and victim-
centered services.  Any household presenting through Coordinated Entry is
immediately connected to the DV provider.  Households have 24 hr. access to
an emergency crisis shelter which is confidential and secured.  To further
ensure safety, no data is collected in HMIS.  Once the household is safe, the
DV provider and Coordinated Entry work in tandem to help that household
secure safe permanent housing of their choosing. Housing options include,
RRH, PSH, vouchers and other housing specific to persons fleeing DV. Support
and counseling are provided and the CoC honors client choice in locating
housing. The CoC has adopted trauma-informed practices for all providers (DV
and non-DV) that take into account the vulnerabilities and experience of trauma
survivors. The location of the local DV shelter (SARC) is not published and a
security system is installed for protection of the staff and persons receiving
services.

1C-3a. Applicants must describe how the CoC coordinates with victim
services providers to provide annual training to CoC area projects and
Coordinated Entry staff that addresses best practices in serving survivors
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of domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

The CoC has adopted trauma-informed practices as a standard of care and an
annual training is held for all shelter and housing providers as well as
Coordinated Entry.  The next training is scheduled for September 2018 and will
be conducted by the local domestic violence shelter. They will highlight best
practices in serving survivors of DV, dating violence sexual assault and stalking.
CoC providers, all other shelter providers and Coordinated Entry staff are
required to attend this training. SARC is an active voting member of the CoC
Board and they participate in the annual review of the coordinated entry
practices to ensure coordinated entry staff are better equipped to meet the
needs of survivors of domestic violence, dating violence, sexual assault and
stalking.

1C-3b. Applicants must describe the data the CoC uses to assess the
scope of community needs related to domestic violence, dating violence,
sexual assault, and stalking, including data from a comparable database.
(limit 2,000 characters)

SARC uses ETO (Efforts to Outcome) to track client data and report those
numbers to the CoC.  Reports are provided to the CoC from this database that
generate de-identified aggregate data. SARC is not permitted to input data into
the local HMIS system.  This data is reviewed by the CoC Board and used for
strategic planning of resources and to identify potential gaps in services.  The
data reports provide demographic data, history of homelessness, characteristics
of the household, the types of income and benefits received and the presence
of any disability within the household.  The data also provides information
pertaining to the length of time spent in the DV shelter and the exit destinations.

1C-4.  DV Bonus Projects.  Is your CoC
applying for DV Bonus Projects?

Yes

1C-4a.  From the list, applicants must indicate the type(s) of DV Bonus
project(s) that project applicants are applying for which the CoC is

including in its Priority Listing.
SSO Coordinated Entry

RRH
X

Joint TH/RRH

1C-4b.  Applicants must describe:
  (1) how many domestic violence survivors the CoC is currently serving
in the CoC’s geographic area;
(2) the data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

The Sexual Assault/Spouse Abuse Resource Center (SARC) served 2,041
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victims during FY18 (7/1/2017-6/30/2018.  SARC uses ETO (Efforts to
Outcome) to track client data and report those numbers to the CoC.  Reports
are provided to the CoC from this database that generate de-identified
aggregate data.

1C-4c.  Applicants must describe:
 (1) how many domestic violence survivors need housing or services in
the CoC’s geographic area;
 (2) data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

According to data specifically collected from the Safehouse at SARC, 81 adults
and 85 children were in need of housing services.  SARC uses ETO (Efforts to
Outcome) to track client data and report those numbers to the CoC.  Reports
are provided to the CoC from this database that generate de-identified
aggregate data.

1C-4d.  Based on questions 1C-4b. and 1C-4c., applicant must:
  (1) describe the unmet need for housing and services for DV survivors,
or if the CoC is applying for an SSO-CE project, describe how the current
Coordinated Entry is inadequate to address the needs of DV survivors;
  (2) quantify the unmet need for housing and services for DV survivors;
 (3) describe the data source the CoC used to quantify the unmet need for
housing and services for DV survivors; and
  (4) describe how the CoC determined the unmet need for housing and
services for DV survivors.
 (limit 3,000 characters)

SARC is a non-profit agency whose mission is to serve victims of domestic
violence.  SARC offers clients a three tiered approach to housing: 1) emergency
shelter 2) transitional housing 3) Re-housing. Safety is at the very heart of
domestic violence assistance. Emergency shelter provides immediate short-
term housing for survivors escaping an abusive home. Transitional Housing is a
bridge that is offered to clients after emergency shelter stay when the client
requires a longer period of time in order to develop self-sufficiency.  All clients
are offered the opportunities that lead to permanent housing which is the
necessary foundation to promote long-term success and well-being.
Historically, one of the biggest barriers clients face is saving enough money for
security deposits and first and last month of rent. Offering a program that
assists with these costs is critical to securing permanent housing especially for
domestic violence victims who have suffered from financial abuse rendering
them no access to funds. It is important to note, that SARC is a resource for
victims & as such can offer clients 24-hour support via a helpline, free legal
representation, & free counseling services, which are all voluntary & survivor
driven.  According to SARC’s data, 81 adults and 85 children were in need of
housing services and 78% of domestic violence survivors exited the Safehouse
program into either temporary or permanent housing.  Ideally, SARC strives for
100% of the clients who are in need of housing to exit to permanent housing.
SARC uses ETO (Efforts to Outcome) to track client data and report those
numbers to the CoC.  Reports are provided to the CoC from this database that
generate de-identified aggregate data.  Based on this data, the CoC determined
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that there is a need for additional housing and services for DV survivors.

1C-4e.  Applicants must describe how the DV Bonus project(s) being
applied for will address the unmet needs of domestic violence survivors.
 (limit 2,000 characters)

The overall goal of the program is to prevent homelessness as a result of
fleeing an abusive partner & equip survivors with the tools to heal trauma so
individuals can become self-sufficient. Funding from this grant would provide a
safe, affordable, permanent living environment for an individual(s) whose only
choice would be to move to a temporary living situation or become homeless.
SARC uses the Housing First model which means that previous clients have
been re-housed in the rental unit of their choice.  They are then able to work
with a SARC Housing Advocate to enroll kids in school, stabilize employment, &
plan for transportation needs. The Housing Advocate provides housing search
assistance & has developed relationships with local landlords. All paths lead to
permanent housing which is the necessary foundation to promote long-term
success and well-being.

1C-4f.  Applicants must address the capacity of each project applicant
applying for DV bonus projects to implement a DV Bonus project by
describing:
 (1) rate of housing placement of DV survivors;
(2) rate of housing retention of DV survivors;
(3) improvements in safety of DV survivors; and
(4) how the project applicant addresses multiple barriers faced by DV
survivors.
 (limit 4,000 characters)

From 7/1/2017-6/30/2018, SARC’s Case Managers worked closely with the
Housing Navigators at the Governor’s Office on Crime Control & Prevention
though the federally funded New Futures Bridge Program. This program
assisted clients exiting the Safehouse with rental assistance and provided Case
Management.  A total of 14 families were placed in this program beginning July
2017 & supported for 12 months.  SARC also utilized ESG funds to directly
provide rental assistance & case management for 3 families during this time
period.  For the first time in FFY2016, SARC received CoC funds and
successfully participated in a 100 Day Challenge through the University of
Maryland's Housing Learning Collaborative, which started May 15, 2018, and
successfully rapidly rehoused 6 families. SARC is currently at 100% retention of
those 23 families/individuals who benefited from various funding sources
dedicated to housing.  SARC continues to be a resource for all clients in the
various housing programs even after financial support has ended.  Clients are
offered 24-hour support via a helpline, free legal representation, & free
counseling services, which are all voluntary & survivor driven.  Counseling and
helpline support offered crisis management & safety planning to address any
current safety concerns.  The Housing Advocate will assess clients for strengths
and barriers, including employment, behavioral health, criminal history, and
substance use, and refer households to appropriate levels of housing and rental
assistance.  The Safehouse Director & Housing Advocate maintain a list of
willing landlords to partner with SARC. Weekly case management sessions will
focus on budgeting, safety planning, education about the cycle of violence, legal
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services, & mental health support. The number one predictor of a survivor
remaining in a life free from his/her abuser is having access to these resources
in order to survive without him/her. Many survivors of domestic violence have
trouble finding rental properties on their own because they may have poor
credit, rental, & employment histories as a result of their abuse. As a part of
weekly case management, residents will receive referrals to partnering
agencies to decrease barriers to independence in the community. SARC
partners with the Wage Connection & the Susquehanna Workforce to provide
skills training to obtain employment & further financial independence. The
Department of Social Services, in conjunction with the WAGE Connection, will
provide residents with access to food stamps and Purchase of Care childcare
vouchers, allowing clients with small children to obtain & retain suitable long-
term employment. Residents will be referred to the Social Security
Administration to ensure that eligible clients obtain Social Security or Disability.
A Housing Advocate will provide support to ensure the resident's paperwork is
completed & submitted.  SARC also partners with Aberdeen Proving Ground
Federal Credit Union to provide financial/credit coaching & repair to address
any poor credit history and provide additional support in regards to budgeting.
Residents will also have access to educational opportunities through Harford
County Community College. Residents who continue to struggle with residual
effects of their trauma will be referred to the SARC Clinical Department. SARC
Clinical staff provides crisis support, safety planning, and formulation of short-
term action plans, in addition to ongoing individual & group therapeutic support
& processing to assist adult clients as well as children who have witnessed
domestic violence. Legal assistance in regards to cases involving ongoing child
custody issues, domestic violence, sexual assault or immigration will be
provided through the SARC Legal team. In addition, SARC partners with the
Harford County Department of Health and Ashley Services to address the
needs of those individuals struggling with substance abuse addiction.

1C-5. PHAs within CoC.  Applicants must use the chart to provide
information about each Public Housing Agency (PHA) in the CoC’s

geographic areas:
 (1) Identify the percentage of new admissions to the Public Housing or

Housing Choice Voucher (HCV) Programs in the PHA who were
experiencing homelessness at the time of admission;

(2) Indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV Program; and

 (3) Indicate whether the CoC has a move on strategy.  The information
should be for Federal Fiscal Year 2017.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2017 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.

move on?

Havre de Grace Housing Authority 11.00% Yes-Public Housing No

Harford County Housing Agency 8.00% Yes-HCV No
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If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-5a. For each PHA where there is not a homeless admission preference
in their written policy, applicants must identify the steps the CoC has
taken to encourage the PHA to adopt such a policy.
(limit 2,000 characters)

The Harford County Housing Agency is also discussing adding a super
preference for participants of any CoC shelter, not just those funded by HUD
CoC dollars.

1C-5b.  Move On Strategy with Affordable
Housing Providers.  Does the CoC have a
Move On strategy with affordable housing

providers in its jurisdiction (e.g., multifamily
assisted housing owners, PHAs, Low Income

Tax Credit (LIHTC) developments, or local
low-income housing programs)?

Yes

Move On strategy description.
 (limit 2,000 characters)

Harford County has a multi-tiered move on strategy. Because the CoC is
housed in the same office suite as the local PHA, Harford County CoC works
very closely with the PHA to identify and enroll housing choice voucher clients
into the FSS program, as well as assist families who are graduating off the
program, locate affordable housing. Next, the CoC partners with local
developers of affordable housing to ensure continued development of affordable
units in the County. The CoC assists with letters of support for projects
requesting tax incentives as well as advocates for HOME funding to be awarded
to housing projects located within the boundaries of the CoC. The CoC Lead
also serves on the Regional Fair Housing sub-committee of the Baltimore
Metropolitan Council, an agency tasked with overseeing policy and
implementation of fair housing choices. Finally, Harford County CoC works with
the local non-profit community advocating for agencies whose mission is to
promote affordable housing opportunities and self-sufficiency.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender
(LGBT).  Applicants must describe the actions the CoC has taken to
address the needs of Lesbian, Gay, Bisexual, and Transgender individuals
and their families experiencing homelessness.
(limit 2,000 characters)

The CoC has reached out to local LGBTQ organizations to solicit their input and
participation in the CoC.  They have not responded to these efforts.  The CoC
will continue to reach out to these organizations.  The CoC has implemented a
system-wide commitment to fair housing, equal opportunity and equal access to
housing regardless of sexual orientation or gender identity for all projects,
regardless of funding source.  Harford County partners annually with Baltimore
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Neighborhoods, Inc. and conducts CoC-wide fair housing training (free of
charge) with special emphasis on how to effectively implement the Access Rule
in the CoC.

1C-6a.  Anti-Discrimination Policy and Training.  Applicants must indicate
if the CoC implemented a CoC-wide anti-discrimination policy and

conducted CoC-wide anti-discrimination training on the Equal Access
Final Rule and the Gender Identity Final Rule.

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Housing
in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

Yes

1C-7.  Criminalization of Homelessness.  Applicants must select the
specific strategies the CoC implemented to prevent the criminalization of

homelessness in the CoC’s geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders:
X

Implemented communitywide plans:

No strategies have been implemented:

Other:(limit 50 characters)

Re-Entry Program
X

Mental Health Diversion Court
X

1C-8. Centralized or Coordinated Assessment System.  Applicants must:
 (1) demonstrate the coordinated entry system covers the entire CoC
geographic area;
(2) demonstrate the coordinated entry system reaches people who are
least likely to apply homelessness assistance in the absence of special
outreach;
 (3) demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner; and
(4) attach CoC’s standard assessment tool.
(limit 2,000 characters)
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The Harford County Coordinated Entry system covers the entire area of Harford
County. Harford County can provide language translation and sign language
services as needed to citizens accessing services at HCAA.  Outreach workers
from the Coordinated Entry provider and the PATH provider conduct outreach to
individuals in encampments and living in other places not meant for human
habitation.  Other locations include soup kitchens, day shelters and peer
recovery drop in centers.  Individuals experiencing homelessness are
connected directly to coordinated access for screening and placement, based
on the needs and input of the individual.  Outreach also takes place in the
detention center and the behavioral health unit and emergency department at
the hospital prior to release from services for those that have been identified as
experiencing homelessness upon entry into the community.  Individuals can be
screened and potential placement be arranged prior to discharge.  Because
transportation is limited, people living in the more rural areas of the county can
access Coordinated Entry via the main service provider in the northern part of
the county.  The VI-SPDAT/VI-FSPDAT (Vulnerability Index& Service
Prioritization Decision Assistance Tool) for individuals and families is used as
the standardized assessment to establish appropriate interventions and severity
of need.
For the last three years, Harford County has hosted an annual special outreach
event, Project Homeless Connect, in partnership with the United Way.  This
event that draws a diverse population of the county because of the tangible
services that are offered that day (i.e. dental care, vision, health screens, food,
ID's and birth certificates).  Because of this event, outreach had been able to
connect with individuals and households that have not accessed services for
one reason or another.  In turn, connecting them to the needed resources and
shelter.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1D-1. Discharge Planning–State and Local.  Applicants must indicate
whether the CoC has a discharge policy to ensure persons discharged

from the systems of care listed are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.  Check all
that apply (note that when "None:" is selected no other system of care

should be selected).
Foster Care:

X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-2.  Discharge Planning Coordination.  Applicants must indicate whether
the CoC actively coordinates with the systems of care listed to ensure

persons who have resided in them longer than 90 days are not discharged
directly to the streets, emergency shelters, or other homeless assistance

programs.  Check all that apply (note that when "None:" is selected no
other system of care should be selected).

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1E-1.  Project Ranking and Selection.  Applicants must indicate whether
the CoC used the following to rank and select project applications for the

FY 2018 CoC Program Competition:
 (1) objective criteria;

 (2) at least one factor related to achieving positive housing outcomes;
(3) a specific method for evaluating projects submitted by victim services

providers; and
 (4) attach evidence that supports the process selected.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities.  Applicants must describe:
  (1) the specific severity of needs and vulnerabilities the CoC considered
when reviewing, ranking, and rating projects; and
(2) how the CoC takes severity of needs and vulnerabilities into account
during the review, rating, and ranking process.
(limit 2,000 characters)

HMIS data is used to identify target populations and establish priorities.  Based
on this data and an analysis of service gaps, the CoC has established a
continued need for PSH for chronically homeless individuals and RRH for
families experiencing domestic violence.  Projects receive points related to their
capacity to effectively address higher service needs and vulnerabilities, such as
mental illness, substance use, criminal history, and trauma. The selection
process also prioritizes projects following a Housing First model, that are low-
barrier and prioritize or dedicate beds to the chronically homeless.

1E-3. Public Postings.  Applicants must indicate how the CoC made
public:

 (1) objective ranking and selection process the CoC used for all projects
(new and renewal);

  (2) CoC Consolidated Application–including the CoC Application, Priority
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Listings, and all projects accepted and ranked or rejected, which HUD
required CoCs to post to their websites, or partners websites, at least 2

days before the CoC Program Competition application submission
deadline; and

 (3) attach documentation demonstrating the objective ranking, rating, and
selections process and the final version of the completed CoC

Consolidated Application, including the CoC Application with attachments,
Priority Listing with reallocation forms and all project applications that

were accepted and ranked, or rejected (new and renewal) was made
publicly available, that legibly displays the date the CoC publicly posted

the documents.
Public Posting of Objective Ranking and Selection Process Public Posting of CoC Consolidated Application including:

CoC Application, Priority Listings,  Project Listings

CoC or other Website CoC or other Website

Email Email

Mail Mail

Advertising in Local Newspaper(s) Advertising in Local Newspaper(s)

Advertising on Radio or Television Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.) Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation.  Applicants must indicate whether the CoC has
cumulatively reallocated at least 20 percent of the CoC’s ARD between the
FY 2014 and FY 2018 CoC Program Competitions.

Reallocation: No

1E-4a. If the answer is “No” to question 1E-4, applicants must describe
how the CoC actively reviews performance of existing CoC Program-
funded projects to determine the viability of reallocating to create new
high performing projects.
(limit 2,000 characters)

The CoC has cumulatively reallocated 7% of the ARD.  CoC funded programs
are reviewed quarterly and monitored annually for both programmatic and fiscal
performance. HMIS data and the Annual Performance Report (APR) are tools
used to review the projects performance and viability.  The APR looks at
positive exits to permanent housing, length of stay, data quality and timeliness,
bed rates and progress towards assisting households to increase and maintain
income and be connected to other mainstream services like health insurance
and food stamps. These measures give a good indication of the effectiveness of
each project.

1E-5. Local CoC Competition.  Applicants must indicate whether the CoC:
 (1) established a deadline for project applications that was no later than

30 days before the FY 2018 CoC Program Competition Application
deadline–attachment required;

 (2) rejected or reduced project application(s)–attachment required; and
(3) notify applicants that their project application(s) were being rejected or
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reduced, in writing, outside of e-snaps, at least 15 days before FY 2018
CoC Program Competition Application deadline–attachment required.  :

(1) Did the CoC establish a deadline for project applications that was no later than 30 days before the FY 2018 CoC Program
Competition Application deadline? Attachment required.

Yes

(2) If the CoC rejected or reduced project application(s), did the CoC notify applicants that their project application(s) were being
rejected or reduced, in writing, outside of e-snaps, at least 15 days before FY 2018 CoC Program Competition Application
deadline? Attachment required.

Yes

(3) Did the CoC notify applicants that their applications were accepted and ranked on the Priority Listing in writing outside of e-
snaps, at least 15 before days of the FY 2018 CoC Program Competition Application deadline?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2A-1.  Roles and Responsibilities of the CoC
and HMIS Lead.  Does your CoC have in place

a Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?  Attachment Required.

Yes

2A-1a. Applicants must:
(1) provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1, and
(2) indicate the document type attached for

question 2A-1 that includes roles and
responsibilities of the CoC and HMIS Lead

(e.g., Governance Charter, MOU/MOA).

pages 7-8, Governance Charter

2A-2.  HMIS Policy and Procedures Manual.
Does your CoC have a HMIS Policy and

Procedures Manual?  Attachment Required.

Yes

2A-3. HMIS Vender. What is the name of the
HMIS software vendor?

Mediware

2A-4.  HMIS Implementation Coverage Area.
Using the drop-down boxes, applicants must

select the HMIS implementation Coverage
area.

Single CoC

2A-5. Bed Coverage Rate.  Using 2018 HIC and HMIS data, applicants must
report by project type:

 (1) total number of beds in 2018 HIC;
 (2) total beds dedicated for DV in the 2018 HIC; and
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  (3) total number of beds in HMIS.

Project Type
Total Beds

 in 2018 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds 131 28 103 100.00%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 80 0 80 100.00%

Rapid Re-Housing (RRH) beds 35 3 32 100.00%

Permanent Supportive Housing (PSH) beds 159 0 159 100.00%

Other Permanent Housing (OPH) beds 0 0 0

2A-5a. To receive partial credit, if the bed coverage rate is 84.99 percent or
lower for any of the project types in question 2A-5., applicants must
provide clear steps on how the CoC intends to increase this percentage
for each project type over the next 12 months.
(limit 2,000 characters)

NA

2A-6.  AHAR Shells Submission:  How many
2017 Annual Housing Assessment Report

(AHAR) tables shells did HUD accept?

12

2A-7.  CoC Data Submission in HDX.
Applicants must enter the date the CoC

submitted the 2018 Housing Inventory Count
(HIC) data into the Homelessness Data

Exchange (HDX).
(mm/dd/yyyy)

03/28/2018
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2B-1. PIT Count Date.  Applicants must enter
the date the CoC conducted its 2018 PIT

count (mm/dd/yyyy).

01/22/2018

2B-2.  HDX Submission Date.  Applicants
must enter the date the CoC submitted its PIT

count data in HDX (mm/dd/yyyy).

03/15/2018
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2C-1.  Change in Sheltered PIT Count Implementation.  Applicants must
describe any change in the CoC’s sheltered PIT count implementation,
including methodology and data quality changes from 2017 to 2018.
Specifically, how those changes impacted the CoC’s sheltered PIT count
results.
(limit 2,000 characters)

Not Applicable

2C-2. Did your CoC change its provider
coverage in the 2018 sheltered count?

No

2C-2a. If “Yes” was selected in 2C-2, applicants must enter the number of
beds that were added or removed in the 2018 sheltered PIT count.

Beds Added: 0

Beds Removed: 0

Total: 0

2C-3.  Presidentially Declared Disaster
Changes to Sheltered PIT Count.  Did your

CoC add or remove emergency shelter,
transitional housing, or Safe Haven inventory

because of funding specific to a
Presidentially declared disaster, resulting in a

change to the CoC’s 2018 sheltered PIT
count?

No

2C-3a. If “Yes” was selected for question 2C-3, applicants must enter the
number of beds that were added or removed in 2018 because of a

Presidentially declared disaster.
Beds Added: 0

Beds Removed: 0

Total: 0
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2C-4. Changes in Unsheltered PIT Count
Implementation.  Did your CoC change its

unsheltered PIT count implementation,
including methodology and data quality

changes from 2017 to 2018?  If your CoC did
not conduct and unsheltered PIT count in

2018, select Not Applicable.

No

2C-5. Identifying Youth Experiencing
Homelessness in 2018 PIT Count.  Did your

CoC implement specific measures to identify
youth experiencing homelessness in its 2018

PIT count?

Yes

2C-5a.  If “Yes” was selected for question 2C-5., applicants must describe:
 (1) how stakeholders serving youth experiencing homelessness were
engaged during the planning process;
 (2) how the CoC worked with stakeholders to select locations where
youth experiencing homelessness are most likely to be identified; and
 (3) how the CoC involved youth experiencing homelessness in counting
during the 2018 PIT count.
(limit 2,000 characters)

The CoC connected with the Local Management Board, DSS and the school
system to help identify youth experiencing homelessness.  No locations were
identified in the CoC where there may be youth experiencing homelessness.
According to the stakeholders that are serving youth, youth are not living on the
streets but are  staying with other family members or friends.  This puts them at
risk but not literally homeless.  The CoC continues to collaborate with the Local
Management Board to further explore and identify youth homelessness in the
CoC.

2C-6.  2018 PIT Implementation.  Applicants must describe actions the
CoC implemented in its 2018 PIT count to better count:
 (1) individuals and families experiencing chronic homelessness;
 (2) families with children experiencing homelessness; and
 (3) Veterans experiencing homelessness.
(limit 2,000 characters)

We did experience an increase in the number of sheltered chronic homeless
families and sheltered and unsheltered individuals from 2017 to 2018. This can
be attributed to more comprehensive outreach efforts, the Project Homeless
Connect Event and the commitment to prioritizing the most vulnerable for
vacancies in shelters. Our CoC is also seeing an influx of families coming from
Baltimore City and Baltimore County because they heard that we had "more
services in Harford County."  Again this year, there were no unsheltered
families identified the night of the PIT.  The CoC involves service providers
serving families with children, those experiencing chronic homelessness and
Veterans in the planning and execution of the PIT.  They are active members of
the teams that canvas the county and provide valuable input on locating these
populations.  In addition, an annual training for all PIT volunteers is conducted
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to help increase their understanding of who is to be counted.  The PIT Count
work group meets at least twice prior to the count to discuss additional
strategies for reaching all persons experiencing homelessness.  This work
group is made up of stakeholders representing these populations.  Finally, the
CoC holds an annual resource day, Project Homeless Connect,  that is directly
tied to the PIT count.  Extensive outreach is conducted to encourage
attendance.  This event offers free dental care, glasses, health screenings, free
food, veteran resources, birth certificates and ID's to name a few.  Providers
from the community are in attendance and available to the participants.  This
event has allowed the CoC to better identify the unsheltered population. To
better count veterans, outreach workers from the VA are part of the teams that
canvas the county at the time of the PIT.  These outreach workers have active
knowledge of the characteristics of the veteran population, their location and
how to best identify, engage and count veterans experiencing homelessness.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3A-1. First Time Homeless as Reported in HDX.  In the box below,
applicants must report the number of first-time homeless as reported in

HDX.
Number of First Time Homeless as Reported in HDX. 318

3A-1a.  Applicants must:
 (1) describe how the CoC determined which risk factors the CoC uses to
identify persons becoming homeless for the first time;
(2) describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

The CoC utilizes several tools to help in determining risk factors for identifying
persons who may become homeless for the first time.  This includes participant
surveys for those accessing prevention services, HMIS data and the use of
United Way's ALICE report (Assest Limited Income Constrained and
Employed).  Housing voucher loss is also identified as a risk factor for
experiencing first time homelessness.  The strategies in place include
prevention and diversion intervention such as financial assistance for eviction
prevention, security deposits and utility turn-off notices.  Other strategies
include offering case management to help households connect to needed
resources, benefits and entitlements and employment opportunities. The CoC is
looking to begin case conferencing as a strategy for early detection of housing
instability.  This gives an opportunity for more comprehensive collaboration
across the service providers.  The Harford County Office of Community and
Economic Development is the CoC Lead and responsible for overseeing the
CoC's strategy to reduce the number of individuals and families experiencing
homelessness for the first time.

3A-2.  Length-of-Time Homeless as Reported in HDX.  Applicants must:
 (1) provide the average length of time individuals and persons in families
remained homeless (i.e., the number);
 (2) describe the CoC’s strategy to reduce the length-of-time individuals
and persons in families remain homeless;
 (3) describe how the CoC identifies and houses individuals and persons
in families with the longest lengths of time homeless; and
 (4) provide the name of the organization or position title that is
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responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

The average length of time households remain homeless decreased from 90
days to 67 days for persons in ES and TH.  Strategies to decrease the length of
time homeless include increasing PSH and RRH units and the use of HOME
funds for tenant-based rental assistance. Another strategy is the use of a
housing resource navigator to identify housing and create and maintain
relationships with landlords.  The CoC has adopted a housing first approach
system-wide and has placed emphasis on low-barrier entry.  The use of housing
focused case management has also been identified as a core intervention to
help households exit homelessness quickly.   The CoC prioritizes households
with the longest history of homelessness and the highest barriers during the
Coordinated Entry process.  The Harford County Office of Community and
Economic Development is the CoC Lead and responsible for overseeing the
CoC's strategy to reduce the length of time households remain homeless.

3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.  Applicants must:

 (1) provide the percentage of individuals and persons in families in
emergency shelter, safe havens, transitional housing, and rapid rehousing

that exit to permanent housing destinations; and
(2) provide the percentage of individuals and persons in families in

permanent housing projects, other than rapid rehousing, that retain their
permanent housing or exit to permanent housing destinations.

Percentage

Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid re-housing that exit to permanent housing destinations as reported in HDX.

33%

Report the percentage of individuals and persons in families in permanent housing projects, other than rapid re-housing,
that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

94%

3A-3a.  Applicants must:
  (1) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations; and
 (2) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

The strategies the CoC have identified for increasing the rate of of exits to
permanent housing destinations include increasing RRH and PSH units through
Bonus funding opportunities and ESG funds, strong housing focused case
management and the creation of a landlord mitigation fund as an incentive for
landlords to rent to households experiencing homelessness.  Strategies for
retention include strong supportive case management, landlord mediation,
connecting households to employment and the use of SOAR for increasing
income and adopting Harm Reduction practices and principles. The Harford
County Office of Community and Economic Development is the CoC Lead and
responsible for overseeing the CoC's strategy to increase the rate at which
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households exit to permanent housing and retain their housing.

3A-4.  Returns to Homelessness as Reported in HDX.  Applicants must
report the percentage of individuals and persons in families returning to

homelessness over a 6- and 12-month period as reported in HDX.
Percentage

Report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period
as reported in HDX

13%

3A-4a.  Applicants must:
  (1) describe how the CoC identifies common factors of individuals and
persons in families who return to homelessness;
(2) describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families returns to homelessness.
(limit 2,000 characters)

The CoC has begun using case conferencing to identify households with higher
barriers that would impact potential returns to homelessness, such as a
previous history of homelessness.  More intensive case management can be
provided for households with these higher barriers and risk factors.  HMIS data
is also used to examine the characteristics of persons returning to
homelessness.  Strategies to reduce the rate of returns to homelessness
include increased emphasis on supportive services, connections to needed
resources such as mental health and substance use treatment, SOAR,
employment and other benefits and entitlements.  Another strategy is providing
education to providers on trauma and the impact it can have on returns to
homelessness.  The Harford County Office of Community and Economic
Development is the CoC Lead and responsible for overseeing the CoC's
strategy to reduce the rate at which households return to homelessness.

3A-5. Job and Income Growth.  Applicants must:
 (1) describe the CoC’s strategy to increase access to employment and
non-employment cash sources;
(2) describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
(3) provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase job and income growth from
employment.
(limit 2,000 characters)

Over the past year, total earned income has increased by 6%  and non-
employment cash sources has increased by 11% for adult stayers.  For adult
leavers, there was a decrease of 17% for earned income and a 16% increase of
non-employment case sources.  The CoC has set a project expectation that
households will be connected to benefits and/or employment. Strategies to
increase access to employment and non-employment cash sources include
utilizing SOAR and connecting participants to supported employment, DORS
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and the workforce network.  Recently, the Susquehanna Workforce Network
has co-located it's services with the Office of Community & Economic
Development (OCED).  OCED employs a community resource navigator who
connects households to housing and employment opportunities.  This increases
access to employment, job-readiness activities, resume writing and training
programs.  Other strategies include weekly e-mail blasts sent to the entire CoC
regarding job fairs and employment opportunities and partnerships with the
community college for GED and certificate programs that can help households
improve their income.  The Harford County Office of Community and Economic
Development is the CoC Lead and responsible for overseeing the CoC's
strategy to increase access to employment and non-employment case sources.

3A-6.  System Performance Measures Data
Submission in HDX.  Applicants must enter

the date the CoC submitted the System
Performance Measures data in HDX, which

included the data quality section for FY 2017
(mm/dd/yyyy)

05/25/2018
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3B-1. DedicatedPLUS and Chronically Homeless Beds.  In the boxes
below, applicants must enter:

 (1) total number of beds in the Project Application(s) that are designated
as DedicatedPLUS beds; and

(2) total number of beds in the Project Application(s) that are designated
for the chronically homeless, which does not include those that were

identified in (1) above as DedicatedPLUS Beds.
Total number of beds dedicated as DedicatedPLUS 72

Total number of beds dedicated to individuals and families experiencing chronic homelessness 54

Total 126

3B-2. Orders of Priority.  Did the CoC adopt
the Orders of Priority into their written

standards for all CoC Program-funded PSH
projects as described in Notice CPD-16-11:
Prioritizing Persons Experiencing Chronic

Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive

Housing?  Attachment Required.

Yes

3B-2.1. Prioritizing Households with Children.  Using the following chart,
applicants must check all that apply to indicate the factor(s) the CoC
currently uses to prioritize households with children during FY 2018.

History of or Vulnerability to Victimization  (e.g. domestic violence, sexual assault, childhood abuse)
X

Number of previous homeless episodes
X

Unsheltered homelessness
X

Criminal History

Bad credit or rental history

Head of Household with Mental/Physical Disability
X
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3B-2.2. Applicants must:
 (1) describe the CoC’s current strategy to rapidly rehouse every
household of families with children within 30 days of becoming homeless;
 (2) describe how the CoC addresses both housing and service needs to
ensure families successfully maintain their housing once assistance
ends; and
(3) provide the organization name or position title responsible for
overseeing the CoCs strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 2,000 characters)

The number of families experiencing homelessness decreased from 2017 to
2018 by 7%.  The CoC's strategy to rapidly rehouse families with children within
30 days of becoming homeless include the utilization of RRH funding with
intensive case management, housing counseling and aftercare services and the
use of HOME funds for tenant based rental assistance.  Families will be
assisted with placement and connections to landlords. Once rehoused, families
will receive on-going case management to assist with stabilization and linkage
to community resources that the family has indicated a need for.  The Local
Management Board is supporting Getting Ahead in a Just Getting By World
classes that are being offered to families in the community.  This program
provides classes for low income families to address the causes of poverty.
These classes have a high success rate with evaluations showing significant
changes on poverty-related knowledge, perceived stress, mental health and
well-being, self-sufficiency and goal directed behavior and planning.  The
Reducing Childhood Hunger Initiative also aims to help families become more
self-sufficient, food secure, and economically stable.  The Harford County Office
of Community and Economic Development is the CoC Lead and responsible for
overseeing the CoC's strategy to rapidly rehouse families experiencing
homelessness within 30 days.

3B-2.3. Antidiscrimination Policies.  Applicants must check all that apply
that describe actions the CoC is taking to ensure providers (including
emergency shelter, transitional housing, and permanent supportive
housing (PSH and RRH) within the CoC adhere to antidiscrimination

policies by not denying admission to or separating any family members
from other members of their family or caregivers based on age, sex,

gender, LGBT status, marital status, or disability when entering a shelter
or housing.

CoC conducts mandatory training for all CoC and ESG funded service providers on these topics.

CoC conducts optional training for all CoC and ESG funded service providers on these topics.

CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

CoC has worked with ESG recipient(s) to identify both CoC and ESG funded facilities within the CoC geographic area that may be
out of compliance, and taken steps to work directly with those facilities to come into compliance.

CoC has sought assistance from HUD through submitting AAQs or requesting TA to resolve non-compliance of service providers.

3B-2.4.  Strategy for Addressing Needs of Unaccompanied Youth
Experiencing Homelessness.  Applicants must indicate whether the CoC’s
strategy to address the unique needs of unaccompanied homeless youth

includes the following:
Human trafficking and other forms of exploitation Yes
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LGBT youth homelessness Yes

Exits from foster care into homelessness Yes

Family reunification and community engagement No

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs

No

3B-2.5. Prioritizing Unaccompanied Youth Experiencing Homelessness
Based on Needs.  Applicants must check all that apply from the list below

that describes the CoC’s current strategy to prioritize unaccompanied
youth based on their needs.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History

Bad Credit or Rental History

3B-2.6. Applicants must describe the CoC's strategy to increase:
 (1)  housing and services for all youth experiencing homelessness by
providing new resources or more effectively using existing resources,
including securing additional funding; and
 (2)  availability of housing and services for youth experiencing
unsheltered homelessness by providing new resources or more
effectively using existing resources.
(limit 3,000 characters)

According to the data provided through outreach efforts, the Local Management
Board and the public school system, our CoC has not identified there to be any
unsheltered youth under the age of 18.  The CoC served 12 youth ages 18-24
who are unsheltered and one parenting youth husehold from 7/1/17-6/30/18.
These youth are connected to the various mainstream shelter programs through
our coordinated entry system.  They receive referrals for education supports,
employment, mainstream benefits and resources for health and wellness.
Should any youth under the age of 18 be identified as unsheltered, the
Department of Social Services is contacted to engage the youth and ensure
safety and that their needs are met.  Currently, DSS is piloting a program, The
Compass Program, targeted to youth coming out of the foster system ages 18-
24 to ensure they are stably housed and connected to resources that promote
stability.  A series of Getting Ahead in a Just Getting By World classes are
being offered at the public library.  These are geared toward youth and will
provide classes that address the causes of poverty.

3B-2.6a. Applicants must:
 (1) provide evidence the CoC uses to measure both strategies in question
3B-2.6. to increase the availability of housing and services for youth
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experiencing homelessness;
 (2) describe the measure(s) the CoC uses to calculate the effectiveness of
the strategies; and
(3) describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of the CoC’s strategies.
(limit 3,000 characters)

The CoC continues to partner with the Local Management Board, DSS and the
public school system to assess the state of youth homelessness in our CoC. In
a study recently conducted by the Local Management Board, the need for
services for disconnected youth was listed as the top priority among providers
and focus group participants. The need for additional services for unsheltered
youth will continue to be evaluated.  The CoC currently uses the HUD system
performance measures to evaluate  the effective of the strategies employed by
the CoC.  HMIS is the tool that assists in monitoring the state of youth
homelessness in our community and results from the HMIS system will be used
to influence and create additional specialized strategies should a need be
indicated.

3B-2.7.  Collaboration–Education Services.  Applicants must describe how
the CoC collaborates with:
 (1) youth education providers;
 (2) McKinney-Vento State Education Agency (SEA) and Local Education
Agency (LEA);
(3) school districts; and
(4) the formal partnerships with (1) through (3) above.
(limit 2,000 characters)

The CoC has a strong partnership with the public school system. A dedicated
Pupil Personnel Worker (PPW) from the public school system has been
assigned to ensure all students experiencing homelessness are connected to
and receiving their education.  This representative is a member of the CoC
Board and was integral in the development of standards that were adopted by
the CoC related to informing families and individuals experiencing
homelessness of their eligibility and rights for education services.

3B-2.7a. Applicants must describe the policies and procedures the CoC
adopted to inform individuals and families who become homeless of their
eligibility for education services.
(limit 2,000 characters)

It is the policy of the CoC that Housing programs serving families with children
must: 1. Designate a staff member to ensure all school-age children are
receiving the educational rights and benefits of the McKinney-Vento Act; 2.
Support families in requesting services from the appropriate Pupil Personnel
Worker (PPW) to ensure students are enrolled as quickly as possible and any
transportation needs are communicated; Contact the PPW within three (3) days
of a family entering or exiting the shelter.  When possible, the discharge plan for
a family should include notifying the PPW 30 days prior to exit; and 4. Provide
resources and referrals to children services such as Head Start, pre-school,
Child Find, Family & Children Services or purchase of care for daycare. (page 9
of the Standards of Care)
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3B-2.8.  Does the CoC have written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and
supports?  Select “Yes” or “No”. Applicants must select “Yes” or “No”,

from the list below, if the CoC has written formal agreements, MOU/MOA’s
or partnerships with providers of early childhood services and support.

MOU/MOA Other Formal Agreement

Early Childhood Providers No No

Head Start No Yes

Early Head Start No Yes

Child Care and Development Fund No No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K No Yes

Birth to 3 years No No

Tribal Home Visting Program No No

Other: (limit 50 characters)

Parenting Inside Out No Yes

Project S.E.E.K. No Yes

3B-3.1. Veterans Experiencing Homelessness.  Applicants must describe
the actions the CoC has taken to identify, assess, and refer Veterans
experiencing homelessness, who are eligible for U.S. Department of
Veterans Affairs (VA) housing and services, to appropriate resources
such as HUD-VASH, Supportive Services for Veterans Families (SSVF)
program and Grant and Per Diem (GPD).
(limit 2,000 characters)

Veterans identified experiencing homelessness are screened and referred via
the Coordinated Entry system.  Veterans are referred tot he Homeless Outreach
program at the VA and are referred for SSVF services.  Veterans have access
to VASH vouchers through the VA homeless outreach department and must be
referred by them to the VA in Baltimore for VASH vouchers.  The CoC is
attempting to put together a veterans workgroup to look specifically at the needs
of the veteran population in our CoC.  A by-name list was created last year to
help track the flow of individuals and families experiencing homelessness who
are also veterans.  There are no GPD programs in our jurisdiction.
The 2018 PIT showed a 12% decrease in the number of veterans experiencing
homelessness.  The number of unsheltered veterans experiencing
homelessness remained at 1 veteran from 2017 to 2018.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the

Yes
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benchmarks and criteria for ending Veteran
homelessness?

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran

experiencing homelessness is assisted to
quickly move into permanent housing using a

Housing First approach?

No

3B-5. Racial Disparity.  Applicants must:
 (1) indicate whether the CoC assessed

whether there are racial disparities in the
provision or outcome of homeless

assistance;
 (2) if the CoC conducted an assessment,

attach a copy of the summary.

Yes

3B-5a.  Applicants must select from the options below the results of the
CoC’s assessment.

People of different races or ethnicities are more or less likely to receive homeless assistance.
X

People of different races or ethnicities are more or less likely to receive a positive outcome from
homeless assistance.

There are no racial disparities in the provision or outcome of homeless assistance.

The results are inconclusive for racial disparities in the provision or outcome of homeless
assistance.

3B-5b.  Applicants must select from the options below the strategies the
CoC is using to address any racial disparities.

The CoC’s board and decisionmaking bodies are representative of the population served in the CoC.

The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the population served in
the CoC.  

The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups.

The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups

The CoC is training staff working in the homeless services sector to better understand racism and the intersection of racism and
homelessness.

The CoC is establishing professional development opportunities to identify and invest in emerging leaders of different races and
ethnicities in the homelessness sector.

The CoC has staff, committees or other resources charged with analyzing and addressing racial disparities related to
homelessness.

The CoC is educating organizations, stakeholders, boards of directors for local and national non-profit organizations working on
homelessness on the topic of creating greater racial and ethnic diversity.

The CoC reviewed coordinated entry processes to understand their impact on people of different races and ethnicities
experiencing homelessness.

The CoC is collecting data to better understand the  pattern of program use  for people of different races and ethnicities in its
homeless services system.
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The CoC is conducting additional research to understand the scope and needs of different races or ethnicities experiencing
homelessness.

Other:
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

4A-1. Healthcare.  Applicants must indicate, for each type of healthcare
listed below, whether the CoC:

 (1) assists persons experiencing homelessness with enrolling in health
insurance; and

(2) assists persons experiencing homelessness with effectively utilizing
Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits.  Applicants must:
 (1) describe how the CoC works with mainstream programs that assist
persons experiencing homelessness to apply for and receive mainstream
benefits;
(2) describe how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for persons experiencing
homelessness (e.g., Food Stamps, SSI, TANF, substance abuse
programs); and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

The CoC works with mainstream programs that assist persons experiencing
homelessness to apply for and receive mainstream assistance.  Proactive case
management is offered and referrals are made directly to providers via the
coordinated entry system.  The coordinated entry provider utilizes a on-line
benefit assessment software to help persons assess eligibility and apply for
benefits they may qualify for like  Food stamps, SSI, TANF, etc. The health
department is co-located with the coordinated entry provider on specific days
during the month to assist in enrolling persons in health care.  The CoC has an
active partnership with the mental health and substance use providers in the
jurisdiction. These providers are active participants of the CoC and attend the
CoC meetings.  Coordinated Entry is able to make directly referrals to these
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providers for things like targeted case management and mental health
treatment.  SOAR training is also offered by the Office on Mental Health and
many of the mainstream providers have trained SOAR case managers in their
organization. Weekly employment e-mail blasts are sent out to the COC by the
CoC Lead from the Workforce Center and the Workforce Center is co-located
with the Office of Community & Economic Development, the CoC Lead.  Case
management services are required to be offered by all shelter providers and it
the expectation that their clients will be connected to and receiving benefits.
The Harford County Office of Community and Economic Development is the
CoC Lead and responsible for overseeing the CoC's strategy for mainstream
benefits.

4A-2.Housing First:  Applicants must report:
 (1) total number of new and renewal CoC Program Funded PSH, RRH,

SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition; and

 (2) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing

projects the CoC is applying for in FY 2018 CoC Program Competition that
have adopted the Housing First approach–meaning that the project quickly

houses clients without preconditions or service participation
requirements.

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition.

8

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the
Housing First approach–meaning that the project quickly houses clients without preconditions or service participation
requirements.

8

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects in the FY 2018 CoC
Program Competition that will be designated as Housing First.

100%

4A-3. Street Outreach.  Applicants must:
 (1) describe the CoC’s outreach;
(2) state whether the CoC's Street Outreach covers 100 percent of the
CoC’s geographic area;
 (3) describe how often the CoC conducts street outreach; and
(4) describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

The Harford Community Action Agency who manages our coordinated entry
also provides street outreach for the entire jurisdiction.  They work closely with
the Sheriff's Office and the PATH outreach provider who specializes in mental
health case management.   These organizations make up our homeless crisis
response team. Outreach workers go to encampments, the day shelter, soup
kitchens and to a peer run mental health day center.  The Part-time outreach
worker employed through coordinated entry provides outreach 2-3X a week.
The PATH outreach worker conducts outreach 5 days a week. They also
respond to reports of new encampments.   They go into the day shelter to offer
case management services and linkage to other community resources such as
mental health treatment, entitlements, food and clothing, etc.  Annually, in
connection with the PIT count, Harford County holds Project Homeless

Applicant: Harford County, Maryland CoC MD-502 COC
Project: MD-502 CoC Registration FY2018 COC_REG_2018_159938

FY2018 CoC Application Page 37 09/04/2018



Connect.  This event brings together a multitude of tangible services that are
offered free of charge to those who may be at-risk or are currently experiencing
homelessness. We have found that this event facilitates an opportunity for
engagement with people who have been reluctant to seek out or accept
services in the past.  Persistence and reliability are key to successfully
engaging individuals that are reluctant to seek services.  Outreach staff work on
building trust and rapport with these individuals and families in hopes that they
will decide to become engaged in services.
In addition to this special event, the CoC has made posters that are hung in
public places like libraries, senior centers, hospitals, the Department of Social
Services and schools.  These posters have information directing those having a
housing crisis to our coordinated entry provider.  These posters also contain the
United Way 2-1-1 helpline.

4A-4.  Affirmative Outreach.  Applicants must describe:
 (1) the specific strategy the CoC implemented that furthers fair housing
as detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status or
disability; and
(2) how the CoC communicated effectively with persons with disabilities
and limited English proficiency fair housing strategy in (1) above.
(limit 2,000 characters)

Harford County affirmatively markets housing & supportive services to eligible
persons who are least likely to apply in the absence of special outreach, using
strategies including: conducting events in non-traditional locations such as
provider partner offices, churches & public libraries; conducting targeted in-
person outreach & education through street outreach teams; media campaigns
& Project Homeless Connect – an annual one day resource fair held in
conjunction with PIT that is marketed towards homeless and under served
populations. Harford County partners with the Commission on Disabilities to
provide information and Harford County. Harford County provides the following
translation services to any one requesting this service:  telephone translation
services in 240 languages & dialects, document translation in 100 languages &
on-site translation in over 25 languages. TTY services, sign language
interpretation & other formats are also available.

4A-5. RRH Beds as Reported in the HIC.  Applicants must report the total
number of rapid rehousing beds available to serve all household types as

reported in the Housing Inventory Count (HIC) for 2017 and 2018.
2017 2018 Difference

RRH beds available to serve all populations in the HIC 0 35 35

4A-6.  Rehabilitation or New Construction
Costs.  Are new proposed project

applications requesting $200,000 or more in
funding for housing rehabilitation or new

construction?

No
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4A-7. Homeless under Other Federal Statutes.
Is the CoC requesting to designate one or

more of its SSO or TH projects to serve
families with children or youth defined as

homeless under other Federal statutes?

No
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Harford County Continuum of Care (CoC)  

Reallocation Policy and Procedure 

 

Background 

 

The U.S. Department of Housing and Urban Development (HUD) states that one of the primary responsibilities of the CoC is to develop a reallocation process for projects funded with CoC funds. 

 

Reallocating funds is an important tool used by a CoC to make strategic improvements to their homelessness system. Through reallocation, the CoC can create new, evidence-informed projects by reallocating funds from projects that are underperforming, inefficient or no longer meeting the needs of the community. Reallocation is particularly important when new resources are not available.  

 

Reallocation Policy 

 

All renewal projects are reviewed by the CoC Steering Committee to determine if a project should be considered for reallocation. 

The recommendation for reallocation to a different sub-recipient is based on any one of the following criteria: 

 

1.  Outstanding obligation to HUD that is in arrears or for which a payment schedule has not been agreed upon;  

2.  Audit finding(s) for which a response is overdue or unsatisfactory;  

3.  History of inadequate financial management accounting practices;  

4.  Evidence of untimely expenditures on prior award;  

5.  History of other major capacity issues that have significantly impacted the operation of the project and its performance;  

6.  Continues to meet a community need; 

7.  History of serving ineligible persons, expending funds on ineligible costs, or failing to expend funds within statutorily established timeframes; 

8.  Failure to meet performance goals;

9.  Alignment with Housing First;

10.  Unit and or Bed Utilization

11.  Cost effectiveness; and

12.  Data Quality and timeliness of data entry into HMIS.

 

Through the reallocation process, the CoC ensures that projects submitted with the CoC Collaborative Application best align with the HUD CoC funding priorities and contribute to a competitive application that secures HUD CoC dollars to address and end homelessness in Harford County.  The CoC will make decisions based on alignment with HUD guidelines, performance measures, and unspent project funds. Reallocated projects will be encouraged to seek funders that will support the contributions these projects make to the CoC.  

 

Applicant Notification  



Project applicants that administer a project that has been recommended for reallocation will receive notification in writing, outside of e-snaps and will include the reasons for the reallocation no later than 15 days before the application deadline.  
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				HUD is providing this Rating and Ranking Tool to help CoCs design and implement a comprehensive annual CoC competition application review process. It has several customization features so you can choose the rating factors that are most relevant to your CoC and the priorities your CoC has adopted to inform system (re)design.

				DISCLAIMER: HUD is explicitly stating that use of this tool is optional and is not being promoted over other tools CoCs currently use, and does not guarantee:
•         additional points in the Fiscal Year (FY) 2017 Continuum of Care Program (CoC) Competition;
•         CoC applications will be consistent with all NOFA requirements; and
•         HUD will award CoCs with full points or funding.

The tool provides a strong framework for implementing a data-driven rating process and a ranking process informed by system priorities and capacity analysis (if available) and it satisfies the objective criteria requirement in the FY 2017 CoC Program NOFA.  HUD strongly encourages CoCs to read the CoC Program NOFA carefully to determine if there are new opportunities, priorities, or expectations that your CoC might need to assess outside this tool.  The Priority Listing is the official project ranking record for the CoC Program NOFA.  HUD is not requiring CoCs to use this tool, nor is it preferred over other rating tools or processes, use of the tool does not guarantee additional points on the CoC Program application. HUD has made this tool available to CoCs for use in their year-round NOFA planning process.  Feedback on the tool is welcome.



				Microsoft Excel 2003 or higher is required when using this tool.  When opening the tool workbook, you might need to click "Enable Content" and "Enable Macros" button in the yellow bar at the top of your screen.  This is necessary for the macros and formulas to run correctly within the spreadsheet.  If you get an error message, please check to see if the yellow bar is present and click these buttons before attempting to use the tool further.  If you encounter a bug while using the tool, click "End", return to this tab and click "Restart Code After Error" to ensure the underlying code is not disrupted before resuming.  CoCs can submit technical questions about the Rating and Ranking Tool, including help with bugs in the Tool, through the esnaps competition AAQ desk.
Due to the complexity of the tool, problems might occur when multiple Excel files are open at the same time.  To help alleviate this problem, you should close all other Excel files on your computer before running the following parts of the tool: 
•         Generating list of projects from Raw HIC data
•         Populating rating results
•         Generating project ranking





				GETTING STARTED





				Before using the tool, read the instructions below to gain an understanding of all the steps and how they fit together, as well as the details of how to use the tool.  The tool can be completed all at once or in phases.  The different steps of the rating and ranking process are separated into different tabs.  Use the tabs at the bottom of each screen to navigate the tool.

				Step 1: Prepare your list of projects for review, including projects your CoC is reallocating.



				Tab: RAW HIC DATA

				Tab: LIST OF PROJECTS TO BE REVIEWED

				Step 2: Review all projects for threshold criteria and then score projects based on locally-adopted rating criteria


				Tab: CUSTOMIZE RATING CRITERIA

				Tab: RENEW. + EXP. THRESHOLD

				Tab: RENEW. + EXP. RATING TOOL

				Tab: NEW PROJECTS THRESHOLD

				Tab: NEW PROJECTS RATING TOOL

				Tab: RATING RESULTS

				Step 3: Establish Local Funding Ceilings and Priorities and then rank projects accordingly.

				Tab: FUNDING CEILINGS + PRIORITIES

				Tab: FUNDING ANALYSIS + RANKING





				KEY TERMS





				Rating: The process of scoring projects based on standardized criteria.  Projects are generally scored relative to other projects of the same type.  Some projects such as the HMIS or coordinated entry project might not be rated since there is no clear mechanism to score them relative to other projects. The tool refers to these as "non-rated" projects.

				Ranking: The process of prioritizing projects for funding in rank order.  The rating scores are generally an important input into the ranking process (e.g., projects might be ranked according to their score), but the CoC might intend to add other factors to inform ranking.  For instance, ranking might be prioritized based on project type, population groups, relative levels of unmet need, or other local funding priorities.

				Grant Types (Renewal, Reallocated, Expansion, New): 

				Renewal grants represent previously funded projects that are requesting renewal funding.  These projects should have historical performance data that CoCs can use for rating purposes.

				Reallocated grants represent previously funded projects that are not being submitted for renewal.  These projects will not be rated or ranked.  The amount of the previous annual award will be available for new projects, meaning those coded either as new or expansion grants within the tool.

				New grants represent funding requests for new projects that do not have any historical performance information to use for rating purposes.  The New Project Rating criteria are largely narrative-based. 

				Expansion grants are new funding requests to expand an existing project.  Therefore, the applicant should have historical performance data from the current project that CoCs can use as a proxy to rate the grant application.  "Expansion" is not an official HUD term; it is only used within the tool to route these types of grants to the RENEW. + EXP.  RATING tabs.  List any prioritized for funding "New" grants in the CoC Application.



				STEP 1: PREPARE YOUR LIST OF PROJECTS FOR REVIEW



				This tool allows applicants to use your CoC’s most recent Housing Inventory Count (HIC) data to populate existing residential projects, rather than setting up all projects from scratch.  The instructions below describe the process to import and adjust HIC data.

If you decide to enter the data manually, you can skip this tab and proceed directly to the "LIST OF PROJECTS TO BE REVIEWED".  The final list of projects generated through this process populates the universe of renewal, expansion, and new projects on the rating tools.



				TAB: RAW HIC DATA





				To use your CoC’s most recent HIC data to populate existing residential projects in the tool:

				1)      Go to HUD HDX and select the HIC tab.

				2)      Select ‘Inventory List’ under the HIC tab.

				3)      Select the year with the most current HIC data.

				4)      Select ‘Choose Columns’ under the Inventory List Tab. A Choose Columns table will appear.

				5)      Under the Choose Columns table, select ‘Select All’ and close table.

				6)       Select the ‘Export to Excel’ option.

				7)      Save the HIC data that will appear in an Excel spreadsheet onto your computer.

				8)      Copy and paste the saved HIC data onto the ‘RAW HIC DATA’ tab in the tool. You should copy your CoC's HIC data by selecting the relevant records directly in the HIC download. Include the header row but do not include any summary rows. Paste the selection into the 'RAW HIC DATA' tab on top of the header row (starting in cell A2). Do not use the MS Excel copy function that allows you to copy and paste the entire worksheet, as that will overwrite the "Generate List of Projects from Raw HIC Data" button on the 'RAW HC DATA' tab. If you inadvertently copy over this function, restart the import process with a clean copy to ensure the underlying programming is not affected.  If you intend to include HIC data for multiple CoCs, you can paste additional excerpts into the 'RAW HIC DATA' tab below the first excerpt, but you should not include additional header rows or any blank rows in the data.

				9)    Click "Generate List of Projects from Raw HIC Data" button at the top of the 'RAW HIC DATA' tab. The tool will select and reformat the necessary fields from the 'RAW HIC DATA' tab. The reformatted data will appear on the 'LIST OF PROJECTS TO BE REVIEWED' tab.  



				If you do not intend to import HIC data into the tool, proceed directly to the "LIST OF PROJECTS TO BE REVIEWED" tab to directly enter all projects that you intend to review.  The final list of projects generated through this process will populate the universe of renewal, expansion, and new projects on the rating tools.

				NOTE: The HIC only collects inventory information for each family subpopulation by the number of beds available to that subpopulation. This means the tool indicates inventory information for families in beds not units. CoCs must keep this in mind when adding new family projects and setting ranking parameters for families.





				TAB: LIST OF PROJECTS TO BE REVIEWED





				Assuming they were listed on your CoC's HIC, all renewal PSH, RRH, SH, TH, TH-RRH and DEM projects should now be listed on the "LIST OF PROJECTS TO BE REVIEWED" tab.  (Instructions on how to add other projects are provided below.)  You will only see projects from the HIC identified as "Receiving McKinney-Vento funding". 
ES projects and non-McKinney-Funded projects have automatically been coded to be ignored for purposes of rating and ranking.  However, you can see them by clicking on the filter icon next to the "Renewal, New, Expansion, Reallocate, Ignore" column and clicking "Select All". You can then unhide various project groupings by unchecking the respective boxes in the sort menu of relevant column headers.

				Ultimately, this list will be used to populate the rating and the ranking tabs. You can use the final 2017 Grant Inventory Worksheet (GIW) for your CoC to compare the projects brought in from the HIC with the list of projects eligible for renewal through the FY2017 CoC Program NOFA on the GIW.  Using the green columns, you must identify which McKinney-Vento funded projects will be considered for this year's CoC Application review process and you must fill in additional funding information for the projects that are being considered for this grant cycle.

				1)    No two projects can have the same "Organization Name"/"Project Name" combinations. Check the list for duplicates. If duplicates are legitimate (e.g., the same agency operates a shelter and a transitional housing project that have the same name and are distinguished by other project attributes), add consecutive numbers or other distinguishing labels to the "Project Name" to make each row distinct. If duplicates are not legitimate, delete the duplicate row or otherwise correct the source data.

				2)    In the 6th green column, select “Renewal” for all projects that you intend to rate as part of the application process. Select “Reallocate” if the project is eligible for renewal, but the CoC has decided to reallocate the funds.  Select "Ignore" if you intend for the tool to ignore the project for rating and ranking purposes.

				3)    In the first green column, add the CoC grant number for the projects that you have classified as “Renewal” or “Reallocate”.

				4)    In the remaining green columns, enter the "CoC Amount of Award Last Operating Year" for renewal and reallocated grants and then enter the "CoC Amount Expended Last Operating Year" and "CoC Funding Requested", for each renewal grant. If you intend to renew a project at a lower funding level as part of a reallocation strategy then the project should be marked as a Renewal project with the lower amount in the "CoC Funding Requested" column.

				5)    In the blue columns to the left, check the unit/bed inventory of the projects that you classified as “Renewal” projects.  Since projects might be listed differently than the way they are funded with CoC Program grants, you might need to adjust the bed counts associated with grants eligible for renewal.  (Note: if two HIC projects are combined under one grant, choose one project to rate, update bed counts to reflect the total number of both projects, and select "Ignore" in the right-most green column for the other. In making this change, make sure the project names are not identical, even if one is "Ignored".) The grey columns are populated with data from the information entered into the blue columns; in order to adjust totals in the grey columns you must change the source data.

				6) Add other renewal, expansion, and new projects to be rated and ranked.  Additional projects would include new residential projects, expansion projects (new projects that have historical performance data), renewal SSO projects, new and renewal SSO coordinated entry projects, and HMIS projects.

				NOTE: The tool is not designed to "rate", meaning score, SSO or HMIS projects, since these project types cannot be easily compared against each other.  The tool will automatically list them as "Not Rated" in the Rating Results, and then you will be able to rank them alongside the other rated projects based on locally adopted ranking priorities. Your CoC may want to develop a scoring process outside of the tool to assist in the ranking process for these projects.)

				To add additional projects:

				1)      In the 'LIST OF PROJECTS TO BE REVIEWED' tab, click ‘Add Additional Project to the List Below’.

				2)    A form will appear asking for information for the additional project.  If a new project is based on a project with historical performance data, it should be classified as an “Expansion” project in the form.  Expansion projects will be rated using the Renewal Rating Tool.  If the proposed project is completely new and does not have historical performance data, classify it as a “New” project.  If a project is eligible for renewal, but the CoC has decided to reallocate the funds, classify it as a “Reallocated” project.  Every field except the grant number is required for a project to be added to the form.  If a PSH project will be considered for bonus funding make sure the 100% of Individual/Family Beds Targeted to CH box is checked. Click ‘OK’ to add the project to the list.

				3)    To add additional projects, repeat the process.

				4)    If you intend to change information about a project you already added, click the row to adjust the information.

				5)    After you creat the new projects, enter information about "CoC Amount Awarded Last Operating Year", "CoC Amount Expended Last Operating Year" and "CoC Funding Requested" as appropriate for the Renewal, New, Expansion or Reallocation status of the project.

				You can edit most information after creating projects.  If you intend to remove a project from the list of projects to be reviewed select "Ignore" and the project will be ignored for purposes of the Tool or you can unprotect the Tool and delete the row.

				Because the HIC records might vary from the number of units funded with a CoC Program award, the tool prompts you to verify project inventory that was uploaded from your HIC against your CoC's Grant Inventory Worksheet.  To do this, you can download your approved GIW from the HUD website and check all projects that your CoC has designated for renewal or reallocation.  Once you complete your check, check the box labeled "Check once you have confirmed the bed inventory..." before advancing to the next step.  This inventory information must be accurate because it will be used during the ranking process to tally the number of units that the CoC will request funding for within the different bonus and funding tiers.

				STEP 2: REVIEW ALL PROJECTS



				The tool uses a two-step process for rating–a threshold review and scoring.  These steps can be performed at the same time or in phases.  Because new projects do not have historical performance data upon which to base ratings, this tool provides different rating possesses for renewal/expansion projects and for new projects.  Before beginning rating, you must customize the threshold and rating tabs with local criteria.  Then you can begin entering threshold and/or rating scores for the projects set up on the "LIST OF PROJECTS TO BE REVIEWED' tab.  Blank templates of your threshold and rating criteria can be printed so your CoC can use paper copies as part of its rating process, if desired.



				TAB: CUSTOMIZING RATING CRITERIA





				All customization selections made on this tab will be reflected on the following tabs: 'RENEW. + EXP. THRESHOLD', 'RENEW. + EXP. RATING TOOL', 'NEW PROJECTS THRESHOLD', and 'NEW PROJECTS RATING TOOL'.

				There are four sections on the ‘CUSTOMIZE RATING CRITERIA’ tab.

				The NAVIGATION section allows you to navigate directly to the other subsections in this tab.  For example, selecting ‘GO’ next to the Customize New Rating Tool will navigate you to the Customize New Rating Tool section of this tab.

				The CUSTOMIZE NEW AND RENEWAL THRESHOLD REQUIREMENTS section allows you to customize CoC-specified threshold requirements for New and Renewal projects. Any changes made here will be reflected on the 'RENEW. + EXP. THRESHOLD' and 'NEW PROJECTS THRESHOLD' tabs.

				The 'RENEW. + EXP. THRESHOLD' and 'NEW PROJECTS THRESHOLD' tabs have two types of threshold requirements:  HUD Threshold Requirements, which are intended to mirror the requirements that HUD will use to assess each application for threshold, and CoC Threshold Requirements, which allow the CoC to define additional threshold requirements.  CoCs can use this section of the 'CUSTOMIZE RATING CRITERIA' tab to customize the CoC Threshold Requirements.  The HUD Threshold Requirements are populated in the tool, and cannot be customized.  However, CoCs should review the HUD Threshold Requirements against the NOFA to ensure that all NOFA requirements are accounted for.  If they are not, the CoC can add them as CoC Threshold Requirements for purposes of the review process.

				1)    Based on HUD CoC Program requirements and a scan of effective local rating tools, the tool includes a list of suggested CoC Threshold requirements to consider for all projects.  For definitions of the suggested CoC Threshold Requirements, see the CoC Threshold Requirements chart in the Tool Resources tab.

Note:  To be consistent with the rating process suggested in the CoC Program NOFA, HUD strongly encourages CoCs to include the first five criteria either as Threshold Requirements or as Rating Factors.

				2)    You can choose whether to include CoC threshold requirements from the suggested list by clicking the check boxes.

				3)    You can add threshold requirements by clicking ‘Add Requirement’ .  When you click ‘Add Requirement’, the tool will prompt you to enter the text of the additional threshold requirement.  Enter the text for the additional requirement then click OK. Repeat the process to add more requirements.

				The CUSTOMIZE RENEWAL RATING TOOL section allows you to customize the rating tool for renewal projects.  Any changes made here will be reflected on the 'RENEW. + EXP. RATING TOOL' tab. There are four subsections here:  
     ●   Performance Measures
     ●   Serve Priority Populations
     ●   Project Effectiveness, and 
     ●   Other and Local Criteria.  
The tool provides suggested rating factors for each subsection. You can choose not to include suggested rating factors by clicking the check boxes next to the factor to "uncheck" the factor.

				Many of the suggested factors have a suggested Factor/Goal parameter, and all have suggested Max Point Values.  You can modify these to align with local funding policies and based on availability of data.  HUD encourages CoCs to develop a companion rubric or scale specifying how CoCs will award points for each rating factor.  For instance, if a factor is worth 15 points, a CoC could establish a scale for prorating the points awarded based on performance ranges.

				●   For Length of Stay and Exits to Permanent Housing, the suggested factors are different for the different project types: RRH, PSH, and TH. The suggested maximum score for Length of Stay is 20 points and for Exit to Permanent Housing is 25 points. 

				●   For Returns to Homeless, the factor is the same for all project types with a suggested maximum score of 15 points.

				●   For New or Increased Income and Earned Income, there are four factors that total to a suggested maximum score of 10 points.

				●   For Serve High Need Population, the factor is the same for all project types with a suggested maximum score of 20 points except for the APR data approach which totals 30 points.

				○   Based on local policies and preferences, this factor can be evaluated using one of three approaches: 
      -Coordinated Assessment Score,
      -Project Focuses on Chronically Homeless People, or 
      -APR data.

				●   For Project Effectiveness, there are three recommended factors which are the same for all project types with a suggested maximum score for this section of 40 points.

				You can also add factors.  

				1)      Click ‘Add Renewal Rating Factor’.

				2)      Complete the table that will appear and click OK.

				3)      The additional factor will be included under the Other and Local Criteria.

				If you add a factor that you later decide not to use, uncheck the box.

				Already finished with your local CoC rating process?  In lieu of using the rating factors provided in the tool, you can uncheck all predefined factors and then add a single local factor, such as "Local CoC Score", with all points assigned to that factor.  Then you can enter a single score for each project, ignoring the rest of the rating criteria provided.

				The CUSTOMIZE NEW RATING TOOL section allows you to customize the rating tool for new projects. Any changes made here will also be made to the 'NEW PROJECTS RATING TOOL' tab.  There are six subsections here:  
      ●   Experience, 
      ●   Design of Housing and Supportive Services, 
      ●   Timeliness, 
      ●   Financial, 
      ●   Project Effectiveness, and 
      ●   Other and Local Criteria. 
Because these are new projects with no performance data, rating is based on the answers to narrative questions. The CoC should develop a rubric to guide scoring of new project proposals.

				After customizing all of the tools, the total maximum score might be different for renewal/expansion or new projects, or even for different project types within them. After projects are rated, the scores will be weighted against a 100 point scale when they are considered for ranking. Raw scores will be visible on the rating tool for each project. Weighted scores will be visible in the 'RATING RESULTS' tab.

				Depending on how the CoC customizes the rating tool, the CoC will likely need to develop its own local application packet to request the information necessary to score each project.  Also, the tool allows points for each rating factor to be awarded on a scale, up to the maximum point value specified. Therefore, HUD strongly encourages each CoC is to develop a scoring rubric or scale to assign the points for each rating factor. 

				Addressing the Needs of DV Survivors: The Tool allows communities to customize the rating and ranking process in several ways. The needs of DV survivors are addressed most directly through the ranking process. A CoC can select DV Families or DV Individuals as a priority subpopulation on the Funding Ceilings + Priorities tab. Using this approach, a project that serves DV survivors that has a longer length of stay than other projects can be prioritized for funding. DV was not included as a high need population in the rating process because that criteria focused on vulnerability of individuals and not on prioritizing projects serving specific subpopulations such as DV. CoCs can add additional rating criteria to address DV if the community desires.





				TAB: RENEW. + EXP. THRESHOLD





				First, each of the projects should be reviewed to determine if it meets specified threshold requirements.

				1)    Use the drop-down list in the "Project Name" field to find the name of the renewal or expansion grant application you intend to review first. Once selected, basic information about the grant will be populated in the top of the threshold review tool, and you can fill in the results of the threshold review.

				2)    The threshold criteria shown on the form will be customized based the criteria established on the 'CUSTOMIZE RATING CRITERIA' tab.  For each criterion, click the grey cell and select "Yes" or "No" from the drop-down selection.  Yes or no are the only options because the project must fully meet the criteria in order to meet threshold.  If the CoC has already reviewed the threshold requirements for all projects under consideration the Yes to All box can be checked for projects that have met all the requirements.  If a CoC has granted a waiver for a particular project (e.g., a victim services provider does not participate in coordinated entry the way other projects would be expected to participate), the CoC should select "Yes" for the requirement.

				3)    Click "Save" to save the results and then either keep working on the same project or select another project from the dropdown and enter the threshold review results for it.

				4)    To edit a project already reviewed, select the project from the dropdown.  Projects that have been reviewed will be listed at the bottom of the dropdown list and will have a checkmark next to the project name.  Results can be edited, and then the record should be saved again by clicking "Save".

				After you have conducted threshold review for a project, it is moved to the bottom of the list and its completion is accounted for in the overall progress bar.

				CoCs will need to adopt policies to decide whether to rate projects that do not meet all HUD Threshold Requirements and all CoC Threshold Requirements.  The tool is designed to allow CoCs to score projects whether they meet threshold requirements.  On the 'RATING RESULTS' tab, the tool will flag with red highlighting projects that did not go through threshold review and any project that has not met all HUD or CoC Threshold Requirements and on the 'FUNDING ANALYSIS + RANKING' tab, they will initially be ranked in the section labeled "Projects Not Selected for Funding" and marked as Ineligible in the Ranking column.

				A project that does not meet all threshold requirements in the local application review process is not likely to meet threshold review in HUD's CoC application process; therefore CoCs are strongly encouraged not to rank projects that do not meet "HUD Threshold Requirements", or they should work with applicants to address deficiencies prior to submitting a formal application for CoC Program funding.  A CoC can move these projects up into a funding position, based on CoC funding policies. (More instructions on this topic are included below.)





				TAB: RENEW. + EXP. RATING TOOL





				After threshold review, each of the projects can be scored. (The tool will allow you to score projects that do not meet all threshold criteria, but you do not have to score them.) Your CoC review committee can use the tool real-time during your scoring process, or scores can be determined through a separate process and entered into the tool later.



				1)    Use the drop-down list in the "Project Name" field to find the name of the renewal or expansion grant application you intend to score. Once selected, basic information about the grant will populate in the top of the rating tool, and you can fill in the results of the scoring. If the project has not been scored on the threshold requirements a message will appear that states 'Threshold rating not started'. If the project has not met one or more threshold requirements a message will appear that states 'Did not meet all threshold requirements'.

				2)    The rating factors shown on the form will be customized based on the type of project being scored and the factors established on the 'CUSTOMIZE RATING CRITERIA' tab. For each factor, enter the points earned by the project on a scale from 0 to the maximum point value specified.

				3)    Click "Save" to save the results.  After saving, you can keep working on the same project or you can select another project to score

				4)    To edit a project already scored, select it from the menu and edit.  Click "Save" before moving to the next project.



				Individual project scores can be edited, viewed, or printed from the Rating Tool, but there might be instances when you want to view and enter or edit results in bulk.  Threshold results and rating scores for each project are added to the 'RATING RESULTS' after all of the rating is finished.  If you do not want to score projects using the rating tabs, you can stop after completing the threshold review and proceed to the 'RATING RESULTS' tab to generate your list of rated and unrated projects (see instructions below). Normally you would see the results that have been entered through the rating tabs, but instead you can unprotect the worksheet and directly enter a raw score into the 'RATING RESULTS' tab–this will overwrite the formulas in the 'RATING RESULTS' tab, and that functionality will no longer work in the tool.





				TAB: NEW PROJECTS THRESHOLD





				The process outlined above for renewal projects should be followed to determine if each new project meets specified threshold requirements.





				TAB: NEW PROJECTS RATING TOOL





				You should follow the same process outlined above for renewal projects to determine if each new project meets specified rating factors.  The rating tool will be customized according to the criteria specified for New Projects in the 'CUSTOMIZE RATING TOOL' tab.



				Individual project scores can be edited, viewed, or printed from the Rating Tool, but there might be instances when you want to see and enter or edit results in bulk.  Threshold results and rating scores for each project are added to the 'RATING RESULTS' after all of the rating is finished.  If you do not intend to score projects using the rating tabs, you can stop after completing the threshold review and proceed to the 'RATING RESULTS' tab to generate your list of rated and unrated projects (see instructions below).  Normally you would see the results that have been entered through the rating tabs, but instead you can unprotect the worksheet and directly enter a raw score into the 'RATING RESULTS' tab–this will overwrite the formulas in the 'RATING RESULTS' tab, and that functionality will no longer work in the tool.



				TAB: RATING RESULTS





				When you are finished rating all projects, move to the 'RATING RESULTS' tab and click ‘Populate Rating Results’ at the top of the page.  The tool will populate summary data from the 'RENEWAL PROJECT RECORDS' tab and the 'NEW PROJECT RECORDS' tab.   At any point, if you add and rate other projects, you must click this button again to repopulate the tab.



				This tab allows you to see the new, renewal, and expansion projects on one form with their threshold review results and rating scores. If a project did not meet all threshold requirements, the row will be highlighted red.



				Review the projects for any errors.  You must correct errors on the tabs on which you originally entered the information (e.g., 'LIST OF PROJECTS TO BE REVIEWED' tab or the 'THRESHOLD’ and "RATING TOOL' tabs) or you can make adjustments on the 'RENEWAL PROJECT RECORDS' or 'NEW PROJECT RECORDS' tabs.  If you change any information in the source tabs, you must click 'Populate Rating Results' to refresh the information.

				STEP 3. RANK PROJECTS



				After completing individual project rating, the CoC must establish a rank order list of projects to include in its annual CoC Application to HUD.  CoCs can use these tabs to set system-wide funding priorities and then to produce a ranked list that reflects both the rating results and funding priorities.  The tool produces tallies of funding within Bonus, Tier 1, and Tier 2 (Remaining ARD + Bonus) funding levels, so CoCs can assess the reach of their annual CoC investments.  The widget table displays the units funded by project type and population along with indicating whether the caps or ceilings for project types and populations have been met or exceeded.  Blue shading in the widget table indicates the population and project types that will be served by the units in the Tier 1 and Tier 2 lists.  The tool also offers CoCs flexibility to adjust rank order to implement local funding priorities or CoC Program NOFA provisions that are not addressed within the tool.





				TAB: FUNDING CEILINGS + PRIORITIES





				Separate from the rating process, the tool allows the CoC to specify system-wide funding priorities for its annual funding process. Many CoCs have not yet made the distinction between rating results and ranking priorities, so this step may be new for many stakeholders.



				This tab has three sections: 
      ●   General Funding Information, 
      ●   FY2017 HUD CoC Program NOFA Opportunities, and 
      ●   Funding Ceilings and Priorities by Project Type and Population.



				In the General Funding Information section, CoCs should enter their Annual Renewal Demand amount, the amount of their potential Permanent Housing Bonus funding, and the Tier 1 funding line (the percentage specified for Tier 1 within the annual CoC NOFA).  You can find this information in the Final ARD report HUD released as part of the CoC Program NOFA process.



				In the FY2017 HUD CoC Program NOFA Opportunities section, CoCs should select the project types they intend to consider for bonus funding.  Because NOFA opportunities might be updated, CoCs should ensure that the project types and populations they have selected are eligible in the CoC NOFA. These selections will be used to prioritize new or expansion projects for bonus funding during the ranking process.



				In the Funding Ceilings and Priorities by Project Type and Population section, CoCs can specify their system needs and the relative priority of different parts of their homeless system for purposes of the CoC Program application.



				For each project type/population combination, the CoC can specify the maximum number of beds (renewal and new combined), maximum level of funding, and relative priority.

				●   The easiest parameter to intuitively understand is the relative priority of a particular project type or population to target to receive CoC funding. Remember, these should be priorities for use of CoC funds; the populations might be a low priority because the system already has enough capacity of that project type or for that group, or it might be a lower priority because other funds are available to support expansion of the project type.



				●   When a CoC conducts system planning, part of the exercise often includes determining the level of inventory needed for the CoC's system -- ideally, the CoC will set inventory targets by project type for each major population group (e.g., families, individuals, youth).  If a CoC has a particular unmet need, it might also set targets for a specific group (e.g., victims of domestic violence, chronically homeless, veterans, parenting youth). The tool allows the CoC to enter its desired inventory (or level of CoC Program $ investment) for each major project type and population group. These bed/$ caps are not required, but if they are entered, the tool will rank projects up to that level and then will ignore projects that will yield excess inventory.  The theory is that no matter how high a project scores, the CoC should not recommend it for funding if it doesn't need the inventory. The tool will only be able to calculate targets and ranking for CoC Program-funded projects, so CoCs should set the targets specifically for CoC Program funding.  The target for beds should represent the number of beds the CoC intends to fund with CoC Program funds (new and renewal projects combined) and the target for $ should represent the amount of CoC Program funding the CoC intends to invest in that project type. The major population groups are available by default. The CoC can set targets for other listed groups by checking the boxes next to the names of the population group.



				●   Any or all of the values can be left blank if the CoC has not adopted these types of targets or priorities.  If you leave blank Maximum Beds or $, then projects within that category will not be capped and projects will be ranked solely based on their rating scores up to the Tier 1 and Tier 2 levels.  If you leave the table blank, the tool will rank projects by the rating score.

				The ranking list will be generated in the following order:

				1)      HMIS and SSO-coordinated entry projects will be listed first in Tier 1 because they are required elements of a CoC’s system.  HUD is not requiring CoCs to list these projects in this position in the final ranking; rather CoCs set local policies on their relative priority and move them accordingly after the initial ranking is generated.

				2)      New or expansion projects that meet HUD and CoC bonus project criteria will be selected by the Tool and listed first in Tier 2 with pink formatting. HUD is not requiring CoCs to list bonus projects in Tier 2 in the final ranking, the projects are initially listed in Tier 2 because that is where bonus funding is counted in the Tier 1/Tier 2 split. 

				3)      Projects in the high priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.

				4)      Projects in the medium priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.

				5)      Projects in the low priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.

				6)      Projects with unspecified priority, listed in order of their rating score.

				7)     Other SSO grants



				Projects may exceed the portion of ARD available in Tier 1 and 'straddle' the Tier 1/Tier 2 line. CoCs should carefully review this and the NOFA treatment of scoring and awards of 'straddle' projects. Funding may be adjusted or projects moved to reduce or eliminate the 'straddle'. Projects may also exceed the Tier 2 line which means the projects exceed the funding available to the CoC. Projects that fully exceed the CoCs available funding are listed in the Projects Exceeding ARD chart.

				Projects that exceed the beds or $ specified on the FUNDING CEILINGS + PRIORITIES tab will be listed in the “Projects Not Selected for Funding” section of the ‘FUNDING ANALYSIS’ tab because they represent inventory above the needs of the system.  The CoC NOFA Committee might consider soliciting additional projects to fill project type and population targets that are not met for this CoC Program NOFA.

				Details on the logic used in generating the ranked list can be found in the TOOL RESOURCES tab.



				You will have the chance to adjust the relative ranking for these projects, based on your locally adopted policies, once you begin working on the "FUNDING ANALYSIS + RANKING" tab.



				After you enter information for each of the three parameters, click the "Generate Ranking" button. Please note this process may take several minutes given the processing involved to implement these complex calculations.





				TAB: FUNDING ANALYSIS AND RANKING





				This tab shows the initial ranking, based on the rating results recorded in earlier sections of the tool and the funding parameters. The worksheet has six sections:

				●    Summary tallies of amounts allocated within each category

				●    A Funding Widget Table that summarizes the units and $ allocated to each major project type and population group

				●    A list of projects ranked within Tier 1

				●    A list of projects ranked within Tier 2 (ARD less the amount allocated in Tier 1 + Bonus project funding)

				●    A list of projects exceeding ARD

				●    A list of projects not selected for funding



				The tool populates the lists of projects based on the order described under the description of the 'FUNDING CEILINGS + PRIORITIES' tab.  The section labeled, Projects Exceeding ARD includes projects that meet the CoC's priorities for ranking but exceed the available funding.  The section labeled, Projects not Selected for Funding includes:

				●    projects deemed "ineligible" because they did not meet all threshold requirements;

				●    projects that were not ranked based on the bed and $ caps entered in the 'FUNDING CEILINGS + PRIORITIES' tab;

				●    projects that were eligible for renewal but were reallocated.



				Use the arrows to adjust rank order.  The tool provides CoCs flexibility to adjust ranking order to implement local funding priorities or CoC Program NOFA provisions that are not addressed within the tool.  Click the up/down arrows to the left of individual projects to move it up or down within the ranked list.  If you move a project to a new funding tier or out of the Projects Not Selected for Funding section, the summaries and widget at the top will automatically adjust.  If you intend to reset to the initial ranking values or change funding priorities and generate the initial ranking again, you can return to the 'FUNDING CEILINGS AND PRIORITIES' tab and click "Generate Ranking".  Clicking Generate Ranking  will erase the changes you made, so you might consider saving a copy of your adjusted rankings before resetting.

				The Widget Table under the summary tallies shows the number of beds and the funding allocated by project type and population and how these amounts compare to the bed and $ caps established on the 'FUNDING CEILINGS + PRIORITIES' tab.  HUD does not guarantee that CoCs will receive their requested Bonus, Tier 1 or Tier 2 funding based on the use of this tool.  To view more rows on the screen, hide the widget table by clicking "Show/Hide Widget Table" at the top of the page



				As projects are ranked, the summary tallies at the top of the screen will show the amount of Bonus funding, Tier 1 funding, and Tier 2 (Remaining ARD+Bonus funding) funding that has been committed in the tool so far.  The totals are based on the CoC Funding Recommended amounts for each project, which are initially populated with the amounts entered for CoC Funding Requested.



				It is possible that an initial ranking might leave uncaptured funds in one or both of the Tiers, such as when the CoC does not have eligible projects that meet its defined bonus priorities.  More likely, a CoC will have projects it is interested in funding that fall outside of Tier 1 and Tier 2, projects in this situation can be found in the Projects Exceeding ARD section of the table. CoCs should also review the Projects Not Selected for Funding chart to verify that the projects exceeding the CoC's funding ceiling and priorities should be reallocated to allow projects serving other priorities to be funded.

				CoCs can change the amount of the CoC Funding Request by entering a new CoC Funding Recommendation in the green column.  When determining how much to recommend for CoC awards, the CoC should review CoC grant amounts expended in prior years to determine whether there are any grantees that underspend their awards.  When you revise recommended funding amounts, the summary and widget totals adjust accordingly.  



				Once CoCs have finalized the ranking of projects in Tier 1 and Tier 2, they should review the funding level in each tally to ensure that the totals are not above or below available funding levels. The suggested order to reconcile funding amounts would be Bonus projects, Tier 1 with consideration of any straddle amount, and then Tier 2. To adjust the allocation of projects in the Tier 1 and Tier 2 lists after changing funding levels for projects in the green column, click the "Adjust Projects in Tiers after Funding Changes" button in the top right corner of the tab. The Tool will pull a new project into either Tier 1 or Tier 2 if there is any funding available in the Tier potentially creating a 'straddle' project.



				The table can be printed to communicate recommended ranking results to applicants and CoC stakeholders, and CoCs can use them to prepare annual CoC Program application materials for HUD.
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				CoC THRESHOLD REQUIREMENTS DEFINITIONS







				The Tool contains 11 suggested CoC threshold requirements. The CoC Threshold Requirements Definition Chart provides a definition of each requirement. In many cases the CoC will need to use local policies or standards to establish what is an acceptable response to the requirement.



				CoC Threshold Requirement								Definition

				Coordinated Entry Participation								If CoC has implemented coordinated entry, the project participates or intends to participate in coordinated entry in compliance with the CoC's Coordinated Entry Policies and Procedures and HUD's Coordinated Entry Notice.

				Housing First and/or Low Barrier Implementation								The project is, or intends to be, designed and implemented using Housing First principles including: no preconditions or barriers to entry except as required by funding sources, provision of necessary supports to maintain housing and prevent a return to homelessness. 

				Documented, secured minimum match								Applicant has match commitments that satisfy CoC Program Rule requirements for source and amount. 

				Project has reasonable costs per permanent housing exit as defined locally								Cost per permanent housing exit can be determined by dividing total project costs by the number of permanent housing exits. These costs can be averaged across all projects within a project type to determine the average cost per permanent housing exit for the community for that project type. The CoC can use this information to define a reasonable cost locally.

				Project is financially feasible								Project has funding commitments equal to or exceeding project budget.

				Applicant is active CoC Participant								Applicant participation in CoC Board and committee meetings meets CoC requirements for a member in good standing. 

				Application is complete and data are consistent								All required information is completed and all required attachments are provided. Data provided in response to different questions match.

				Data quality at or above 90%								Data elements required by HUD and the CoC have a 90% or higher completion rate.

				Bed/unit utilization rate at or above 90%								Beds or units in the project are occupied 90% or more of the operating year. 

				Acceptable organizational audit/financial review								Applicant's audit or financial review does not contain findings or other indications of financial or accounting problems.

				Documented organizational financial stability								Applicant's financial statements for previous fiscal year demonstrates financial stability sufficient to support operation of the project during the next operating year.



				SOURCE OF DATA FOR RATING CRITERIA







				CoCs can evaluate project compliance with CoC and HUD requirements and project performance through review of data, project documents and project operations. The threshold and rating criteria included in the tool are listed below as a resource for CoCs when they are customizing the threshold and rating templates in the "Customize Rating Criteria" tab.

				PERFORMANCE MEASURES

				Project Type		Rating Factor												Data Source

				Length of Stay

				RRH		On average, participants spend XX days from project entry to residential move-in												CAPER Q22c

				TH		On average, participants stay in project XX days												APR Q22b

				Exit to Permanent Housing

				RRH		Minimum percent move to permanent housing												APR Q23a & Q23b

				PSH 		Minimum percent remain in or move to permanent housing												Calculation: 1) Subtract leavers to all destinations (APR Q23a and Q23b) from number of participants (APR Q7) to determine number of stayers; 2) Add leavers to permanent housing destinations (APR Q23a & Q23b); 3) Add stayers (Step 1) and leavers to permanent housing destinations (Step 2) and divide by number of participants (APR Q7)  

				TH 		Minimum percent move to permanent housing												APR Q23a & Q23b

				Returns to Homelessness

				RRH, PSH, TH		Maximum percent of participants return to homelessness within 12 months of exit to permanent housing												Local data if available

				New or Increased Income or Earned Income

				RRH, PSH, TH		Minimum new or increased earned income for project stayers												APR Q19a1

				RRH, PSH, TH		Minimum new or increased non-employment income for project stayers												APR Q19a1

				RRH, PSH, TH		Minimum new or increased earned income for project leavers												APR Q19a2

				RRH, PSH, TH		Minimum new or increased non-employment income for project leavers												APR Q19a2



				SERVE PRIORITY POPULATIONS

				Project Type		Rating Factor												Data Source

				Coordinated Assessment Score

				TH		XX% of participants meet CoC's TH targeting criteria												Local data if available

				RRH		Assessment score for XX% of participants indicate RRH or more intensive intervention												Local data if available

				PSH		Assessment score for participants indicates PSH with XX% at highest end of PSH												Local data if available

				Project Focuses on Chronically Homeless People

				TH		XX% of participants are chronically homeless												APR Q26a

				RRH		XX% of participants are chronically homeless												APR Q26a

				PSH		XX% of participants are chronically homeless												APR Q26a

				APR data on ≥ 50% disability /zero income/unsheltered

				TH		Minimum percent of participants with zero income at entry												APR Q16

				TH		Minimum percent of participants with more than one disability type												APR Q13a2

				TH		Minimum percent of participants entering project from place not meant for human habitation												APR Q15

				RRH		Minimum percent of participants with zero income at entry												APR Q16

				RRH		Minimum percent of participants with more than one disability type												APR Q13a2

				RRH		Minimum percent of participants entering project from place not meant for human habitation												APR Q15

				PSH		Minimum percent of participants with zero income at entry												APR Q16

				PSH		Minimum percent of participants with more than one disability type												APR Q13a2

				PSH		Minimum percent of participants entering project from place not meant for human habitation												APR Q15



				PROJECT EFFECTIVENESS

				Project Type		Rating Factor												Data Source

				RRH, PSH, TH		Project has reasonable costs per permanent housing exit												Divide total project costs (collected from each project using a standardized tool that accounts for housing, services and administrative costs) by number of permanent housing exits (APR Q23a & Q23b)

				RRH, PSH, TH		Coordinated Entry Participation - Minimum percent of entries to project from CE referral (or alternative system for DV projects)												Local data if available

				RRH, PSH, TH		Housing First and/or Low Barrier Implementation												CoC assessment of fidelity to Housing First from CoC monitoring or review of project policies and procedures



				OTHER AND LOCAL CRITERIA

				Project Type		Rating Factor												Data Source

				Project is Operating in Conformance with CoC Standards

				RRH, PSH, TH		CoC monitoring score												CoC rating process results

				RRH, PSH, TH		Applicant narrative that CoC scores												CoC rating process 



				FUNDING ANALYSIS TAB LOGIC





				DETERMINING PROJECT PRIORITY





				The programming for the FUNDING ANALYSIS tab applies the following logic to the project type and population targets indicated in the FUNDING CEILINGS + PRIORITIES tab to determine how to rank the projects based on the priorities indicated.

				Ratio of Beds within a Project												How Priority is Determined

				If a Project doesn’t have any beds dedicated to a subpopulation…

				Does the project target > 50% of its beds to Families OR Individuals?												The project is ranked based on the Priority and Funding Ceilings of the Majority Population

				Does the project evenly target two populations (50%/50%)?												Ranking is based on the Priority and Funding Ceilings of the Highest Ranked Population (Fam, Ind)

				If a Project has any beds dedicated to a subpopulation…

				1.       Does the project have DV beds?												·         The project is ranked based on the relevant DV priority (e.g., DV Fam, DV Ind)

				2.       Does the project have at least 50% of its total beds dedicated to CH Fam, CH Ind, Vet Fam, Vet Ind OR Parenting Youth?												·         The project is ranked based on that subpopulation’s priority.

																·         If multiple subpopulations meet the 50+% threshold, ranking is based on the highest ranked of the subpopulations.

				3.       Even though no one subpopulation meets the 50% threshold, is the sum of dedicated beds 50% or greater?												·         Both subpopulation and population priorities are ignored for ranking purposes. The project is ranked with other projects that meet unspecified priorities

				4.       Is the sum of dedicated beds less than 50%?												·         Subpopulation priorities are ignored for ranking purposes. The project is ranked solely based on the overarching population priorities







				ALLOCATING BEDS





				The programming for the FUNDING ANALYSIS tab uses the following logic to allocate beds and $ to the funding targets indicated on the FUNDING CEILINGS + PRIORITIES tab.

				Ratio of Beds within a Project		How Subpopulation Bed/$ Counts are Allocated								How “All Families” and “All Individuals” Bed/$ Counts are Allocated				How funding caps are allocated						Notes

				If a Project does not have any beds dedicated to a subpopulation….

						N/A								All beds are counted for their assigned population group				All $ are counted for their assigned population group, pro-rated by beds

				If a Project has any beds dedicated to a subpopulation…

				1.       Does the project have DV beds?		Beds are allocated to the DV need (e.g., DV Fam, DV Ind)								Beds are not allocated to All Fam need or All Ind need (since they would not be able to meet the needs of non-DV Fam or non-DV Ind)				$ are allocated to the DV need (e.g., DV Fam, DV Ind), prorated by beds						If DV is selected, Tool assigns all of the Population Beds (e.g., Fam or Ind) to DV

				2.       Does the project have at least 50% of its beds dedicated to CH Fam, CH Ind, Vet Fam, Vet Ind OR Parenting Youth?		Subpopulation beds are counted within their specific subpopulation category.								After subtracting the sum of any dedicated beds, the remaining Fam or Ind beds are counted within their specific Population category				All subpopulation $ is prorated based on the beds, and then counted within their specific subpopulation category.						The tool does not attempt to reconcile overlapping criteria, therefore a project that is 100% dedicated to CH and Vets will be counted as meeting both the Vet and CH criteria. Your CoC may need to manually adjust ranking if the projects with combined eligibility criteria do not adequately meet identified system needs.



				3.       Even if no single subpopulation meets the 50% threshold, is the sum of dedicated beds 50% or greater than the total project beds?		E.g., if a 100 bed project for Individuals has 25 beds for CH and 25 beds for Vets, 25 beds would count toward the CH cap and 25 beds could count toward the Vet cap.								E.g., if a 100 bed project for Individuals has 25 beds for CH and 25 beds for Vets, 50 beds would count toward All Ind cap.				E.g., if a 100 bed project for Individuals has 25 beds for CH and 25 beds for Vets, 25% of the total would be counted toward CH, 25% for Vets, and 50% for All Ind.

				4.       Is the sum of dedicated beds less than 50%?
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RAW HIC DATA

										After pasting your CoC’s raw HIC data below, click on this button to generate the list of projects to be reviewed. If you prefer not to use the raw HIC data, skip this tab and proceed directly to the LIST OF PROJECTS TO BE REVIEWED tab

		Row #		Year		Proj. Type		Organization Name		Project Name		Inventory Type		TH Unit Type		Bed Type		Target Pop. A		Target Pop. B		McKinney- Vento		CH Beds HH w/ Children		CH Beds HH w/o Children		Year-Round Beds		HMIS Beds HH w/ Children		HMIS Beds HH w/o Children		Total Seasonal Beds		Seasonal Beds Available in HMIS		Overflow Beds		HMIS Overflow Beds		PIT Count		Total Beds		Utilization Rate		Other Federal Funding?		Other Federal Funding: HUD-VASH		Other Federal Funding: SSVF		Other Federal Funding: GPD		Other Federal Funding: HCHV		Other Federal Funding: CWT/TR		Other Federal Funding: BCP		Other Federal Funding: TLP		Other Federal Funding: MGH		Other Federal Funding: HOPWA		Other Federal Funding: PIH		Other Federal Funding: Other		Year-Round Beds		HMIS Beds HH w/ Children		HMIS Beds HH w/o Children		HMIS Beds HH w/ only Children		% of HMIS Beds HH with Children		% of HMIS Beds HH without Children		% of HMIS Beds HH w/ only Children		Total Seasonal Beds		Seasonal Beds Available in HMIS		Availability Start Date		Availability End Date		Overflow Beds		HMIS Overflow Beds		PIT Count		Total Beds		Utilization Rate		Last Update On
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				LIST OF PROJECTS TO BE REVIEWED



						Sort projects by:		You can sort the project list below using the drop down selection to the left. Please note that you cannot sort by “Renewal, New, Expansion….” until you have completed the green section of this form																												=		Auto-populated cell. Cannot be edited

														Use your Grant Inventory Worksheet and project spending records 
to complete these columns														Check once you have confirmed the bed inventory listed for renewal and reallocated projects below is consistent with the number of beds listed for each project in your CoC’s Grant Inventory Worksheet																						√



				Project ID		Organization Name		Project Name		Project Type		McKinney- Vento		Grant Number		CoC Amount Awarded Last Operating Year		CoC Amount Expended Last Operating Year		CoC Funding Requested		Renewal, New, Expansion, Reallocate, Ignore		Geo Code		DV/HIV		All Fam Beds		DV Fam Beds		CH Fam Beds		Vet Fam Beds		Par Youth Beds		Beds HH w/o Children		Beds HH w/ only Children		All Ind Beds		DV Ind Beds		CH Beds HH w/o Children		CH Beds HH w/ only Children		Total CH Ind Beds		Vet Ind Beds		Single Youth Beds		Is 100% CH Fam (Yes/No)		Is 100% CH Ind (Yes/No)		CH Bed Inventory (PSH Only)		Vet Bed Inventory		Youth Bed Inventory		ThresholdBlanks		ThresholdCheckMarks		RatingBlanks		RatingCheckMarks		Ratable Project		Count Of Project Names

																																																																		0				0				FALSE		0

																																																																		0				0				FALSE		0

				10		Associated Catholic Charities		Anna's House PSH III		PSH		Yes										Ignore				NA		0		0		0						1				1		0		1				1										1		0		0		0				0				FALSE		1

				11		Associated Catholic Charities		Anna's House PSH IV Chronic		PSH		Yes										Ignore				NA		0		0		0						2				2		0		2				2										2		0		0		0				0				FALSE		1

				12		Associated Catholic Charities		Anna's House Rapid Re-housing		RRH		Yes										Ignore				NA				0												0		0						0										0		0		0		0				0				FALSE		1

				6		Answered Prayers Ministries		Emergency Winter Shelter		ES		No										Ignore				NA				0												0		0						0										0		0		0		0				0				FALSE		1

				7		Answered Prayers Ministries		Harmony House		TH		No										Ignore				NA				0												0		0						0										0		0		0		0				0				FALSE		1

																																																																		0				0				FALSE		0

																																																																		0				0				FALSE		0

				19		Harford Community Action Agency (Coordinated Access)		HCAA Rapid Re-Housing		RRH		Yes										Ignore				NA				0												0		0						0										0		0		0		0				0				FALSE		1

				21		Harford Family House, Inc.		HFH Rapid Re-housing		RRH		Yes										Ignore				NA				0												0		0						0										0		0		0		0				0				FALSE		1

				1		Alliance Inc.		PSH I		PSH		Yes		MD0097L3B021508		$   76,766		$   69,179		$   76,766		Ignore				NA		0		0		0		0		0		10		0		10		0		10		0		10		0		0		No		Yes		10		0		0		0		√		0		√		FALSE		1

				15		FCCAU Inc.		PSH I		PSH		Yes										Ignore				NA		0		0		0						1				1		0		1				1										1		0		0		0				0				FALSE		2

				14		Associated Catholic Charities		Emergency Shelter		ES		Yes										Ignore				NA				0												0		0						0										0		0		0		0				0				FALSE		1

																																																																		0				0				FALSE		0

																																																																		0				0				FALSE		0

				17		FCCAU Inc.		Welcome One EmergencyShelter		ES		No										Ignore				NA				0												0		0						0										0		0		0		0				0				FALSE		1

				18		Harford Community Action Agency (Coordinated Access)		Emergency Motel Vouchers		ES		Yes										Ignore				NA				0												0		0						0										0		0		0		0				0				FALSE		1

				16		FCCAU Inc.		PSH II		PSH		Yes										Ignore				NA		0		0		0						0				0		0		0				0										0		0		0		0				0				FALSE		1

				20		Harford Family House, Inc.		Emergency Shelter		ES		No										Ignore				NA				0												0		0						0										0		0		0		0				0				FALSE		2

				23		Harford Family House, Inc.		PSH II		PSH		Yes										Ignore				NA		0		0		0						0				0		0		0				0										0		0		0		0				0				FALSE		2

																																																																		0				0				FALSE		0

																																																																		0				0				FALSE		0

				24		Harford Family House, Inc.		Transitional Housing		TH		No										Ignore				NA				0												0		0						0										0		0		0		0				0				FALSE		1

																																																																		0				0				FALSE		0

				26		SARC		SARC Safehouse		ES		Yes										Ignore				DV				0												0		0						0										0		0		0		0				0				FALSE		1

																																																																		0				0				FALSE		0

				28		Upper Bay Counseling and Support Services, Inc.		UB PSH I Chronic		PSH		Yes										Ignore				NA				0								6				6		0		6				6										6		0		0		0				0				FALSE		1

																																																																		0				0				FALSE		0

																																																																		0				0				FALSE		0

				32		Upper Bay Counseling & Support Services		UB PSH I Chronic		PSH		Yes								$   66,960		Ignore				NA		0		0		0		0		0		6		0		6		0		6		0		6		0		0		No		Yes		6		0		0		0				0				FALSE		2

																																																																		0				0				FALSE		0

				34		Alliance, Inc.		PSH I		PSH		Yes		MD0097L3B021508		$   76,766		$   69,179		$   76,766		Ignore				NA		0		0		0		0		0		10		0		10		0		10		0		0		0		0		No		Yes		0		0		0		0				0				FALSE		3

																																																																		0				0				FALSE		0

																																																																		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0

																														0												0		0						0										0		0		0		0				0				FALSE		0
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				NAVIGATION



										GO				Customize Threshold Requirements



										GO				Customize Renewal/Expansion Rating Tool



										GO				Customize New Rating Tool



				CUSTOMIZE NEW AND RENEWAL/EXPANSION PROJECT THRESHOLD REQUIREMENTS



										CoC Threshold Requirements

																						(Uncheck any requirements you do not wish to include)





																						(The first five requirements are recommended to be included in the rating process either as Threshold Requirements or as Rating Factors)

























				CUSTOMIZE RENEWAL/EXPANSION PROJECT RATING TOOL



						Uncheck any rating factor you do not wish to include. If desired, adjust the factor/goal and point value for each measure. You can add additional locally-defined criteria below. See the Data Source Chart for information about where to obtain data to use in scoring.





						Performance Measures														Factor/Goal				Max Point Value

						Length of Stay

				RRH														15		days				20		points				TRUE

				TH														180		days				20		points				TRUE



						Exits to Permanent Housing

				RRH														90		%				25		points				TRUE

				PSH														85		%				25		points				TRUE

				TH														75		%				25		points				TRUE



						Returns to Homelessness (if data is available for project)

				All														20		%				15		points				TRUE



						New or Increased Income and Earned Income

				All														5		%				2.5		points				TRUE

				All														25		%				2.5		points				TRUE

				All														5		%				2.5		points				TRUE

				All														25		%				2.5		points				TRUE



						Serve High Need Populations

				All																										TRUE

				RRH														95		%				20		points				FALSE

				PSH														95		%				20		points				FALSE

				TH														50		%				20		points				FALSE

				RRH														95		%				20		points				FALSE

				PSH														95		%				20		points				FALSE

				TH														95		%				20		points				FALSE

				RRH														50		%				10		points				FALSE

				RRH														50		%				10		points				TRUE

				RRH														50		%				10		points				TRUE

				PSH														80		%				10		points				FALSE

				PSH														75		%				10		points				TRUE

				PSH														75		%				10		points				TRUE

				TH														50		%				10		points				FALSE

				TH														50		%				10		points				TRUE

				TH														50		%				10		points				TRUE



						Project Effectiveness

				All														5		%				20		points				FALSE

				All														95		%				10		points				TRUE

				All																				10		points				TRUE



						Other and Local Criteria

				All				- Project is operating in conformance with CoC Standard																10		points				TRUE

				All																				10		points				TRUE

				All																				5		points				TRUE

				All																				10		points				TRUE

				All																				20		points				TRUE

				All																				10		points				TRUE

				All																				10		points				TRUE

				All																				20		points				TRUE

				All																				10		points				TRUE













																Total Maximum Score						PSH projects:		195		points						Scores will be weighted to a 100-point scale for ranking



																						TH projects:		215		points



																						RRH projects:		215		points

				CUSTOMIZE NEW PROJECT RATING TOOL





						Experience														Factor/Goal				Max Point Value

																								15		points				TRUE



																								10		points				TRUE









																								5		points				TRUE





						Design of Housing & Supportive Services

																								15		points				TRUE







																								5		points				TRUE



																								5		points				TRUE



						Timeliness

																								10		points				TRUE





						Financial

																								5		points				TRUE

						B. Organization's most recent audit:

																								3		points				TRUE

																								3		points				TRUE

																								4		points				TRUE



																								5		points				TRUE

																								20		points				TRUE



						Project Effectiveness

																		95		%				5		points				TRUE



						Other and Local Criteria













										Total Maximum Score												All projects:		110		points
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Coordinated Entry Participation

Housing First and/or Low Barrier Implementation

Documented, secured minimum match

Project is financially feasible

Project has reasonable costs per permanent housing exit, as defined locally

Applicant is active CoC participant

Application is complete and data are consistent

Data quality at or above 90%

Bed/unit utilization rate at or above 90%

Acceptable organizational audit/financial review

Documented organizational financial stability

All funds spent

RRH - On average, participants spend XX days from project entry to residential move-in

TH - On average, participants stay in project XX days

RRH - Minimum percent move to permanent housing

PSH - Minimum percent remain in or move to permanent housing

TH - Minimum percent move to permanent housing

Maximum percent of participants return to homelessness within 12 months of exit to permanent housing

Minimum new or increased earned income for project stayers

Minimum new or increased non-employment income for project stayers

Minimum new or increased earned income for project leavers

Minimum new or increased non-employment income for project leavers

TH- XX% of participant meet CoC’s TH targeting criteria

RRH- Assessment score for XX% of participants indicates RRH or more intensive intervention

PSH- Assessment score for participants indicates PSH with XX% at highest end of PSH range

TH- XX% of participants are chronically homeless

PSH- XX% of participants are chronically homeless

RRH- XX% of participants are chronically homeless

TH - Minimum percent of participants with zero income at entry

RRH - Minimum percent of participants with zero income at entry

PSH - Minimum percent of participants with zero income at entry

TH - Minimum percent of participants with more than one disability type

RRH - Minimum percent of participants with more than one disability type

PSH - Minimum percent of participants with more than one disability type

Project has reasonable costs per permanent housing exit as defined locally

Coordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV projects)

Housing First and/or Low Barrier Implementation - CoC assessment of fidelity to Housing First from CoC monitoring or review of  project policies and procedures

Add Additional CoC Threshold Requirement

Add Renewal/Expansion Project Rating Factor

A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing similar to that proposed in the application.

B. Describe experience with utilizing a Housing First approach.  Include 1) eligibility criteria; 2) process for accepting new clients; 3) process and criteria for exiting clients.  Must demonstrate there are no preconditions to entry, allowing entry regardless of current or past substance abuse, income, criminal records (with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, familial status, actual or perceived sexual orientation, gender identity. Must demonstrate the project has a process to address situations that may jeopardize housing or project assistance to ensure that project participation is terminated in only the most severe cases.

C. Describe experience in effectively utilizing federal funds including HUD grants and other public funding, including satisfactory drawdowns and performance for existing grants as evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring findings, and timely submission of required reporting on existing grants.

A. Extent to which the applicant 1) Demonstrates understanding of the needs of the clients to be served. 2) Demonstrates that type, scale, and location of the housing fit the needs of the clients to be served. 3) Demonstrates that type and scale of the all supportive services, regardless of funding source, meets the needs of clients to be served. 4) Demonstrates how clients will be assisted in obtaining mainstream benefits. 5) Establishes performances measures for housing and income that are objective, measurable, trackable and meet or exceed any established HUD or CoC benchmarks.

B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to their needs.

C. Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently.

A. Describe plan for rapid implementation of the program, documenting how the project will be ready to begin housing the first program participant.  Provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grant award.

A. Project is cost-effective when projected cost per person served is compared to CoC average within project type.

1. Found no exceptions to standard practicess

2. Identified agency as 'low risk'

3. Indicates no findings

C. Documented match amount meets HUD requirements.

D. Budgeted costs are reasonable, allocable, and allowable.

Coordinated Entry Participation- Minimum percent of entries  projected to come from CE referrals

Add New Project Rating Factor
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Timely Expenditure  Reporting

Active Participation in CoC Meetings and Workgroups

HMIS Interim Annual Assessments Completed timely

>60% increased or maintained mainstream benefits (i.e. SNAP, WIC, Medicaid, Medicare)

All funds were spent

Bed Utilization at or >95%

Project is cost effective

RRH - Minimum percent of participants entering project from place not meant for human habitation
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				RENEWAL/EXPANSION THRESHOLD REQUIREMENTS



				Project Name:



				Organization Name:										Renewal/Expansion Projects
Threshold Complete



		2		Project Type:				if you would like to change the project type, please do so in the HIC and re-copy the data to the RAW HIC DATA tab, or do so in the LIST OF PROJECTS TO BE REVIEWED.														Saved!

														0%

				Project Identifier:														0



				THRESHOLD REQUIREMENTS																		YES/NO



				Stakeholders should NOT assume all requirements are fully addressed through this tool. CoC Program application requirements change periodically and annual NOFAs may provide more detailed guidance. The CoC collaborative applicant and project applicants should carefully review the annual NOFA criteria each year.



				HUD THRESHOLD REQUIREMENTS



				1. Applicant has Active SAM registration with current information.																		Yes



				2. Applicant has Valid DUNS number in application.																		Yes



				3.  Applicant has no Outstanding Delinquent Federal Debts- It is HUD policy, consistent with the purposes and intent of 31 U.S.C. 3720B and 28 U.S.C. 3201(e), that applicants with outstanding delinquent federal debt will not be eligible to receive an award of funds, unless:																		Yes

				(a) A negotiated repayment schedule is established and the repayment schedule is not delinquent, or



				(b) Other arrangements satisfactory to HUD are made before the award of funds by HUD.



				4. Applicant has no Debarments and/or Suspensions - In accordance with 2 CFR 2424, no award of federal funds may be made to debarred or suspended applicants, or those proposed to be debarred or suspended from doing business with the Federal Government.																		Yes



				5. Disclosed any violations of Federal criminal law - Applicants must disclose in a timely manner, in writing to HUD, all violations of Federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the Federal award. Failure to make required disclosures can result in any of the remedies described in 2 CFR §200.338, Remedies for noncompliance, including suspension or debarment. This mandatory disclosure requirement also applies to subrecipients of HUD funds who must disclose to the pass-through entity from which it receives HUD funds.																		Yes



				6. Submitted the required certifications as specified in the NOFA.																		Yes



				7. Demonstrated the population to be served meets program eligibility requirements as described in the Act, and project application clearly establishes eligibility of project applicants. This includes any additional eligibility criteria for certain types of projects contained in the NOFA.																		Yes



				8. Agreed to Participate in HMIS - Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, must agree to participate in a local HMIS system. However, in accordance with Section 407 of the Act, any victim service provider that is a recipient or subrecipient must not disclose, for purposes of HMIS, any personally identifying information about any client. Victim service providers must use a comparable database that complies with the federal HMIS data and technical standards.  While not prohibited from using HMIS, legal services providers may use a comparable database that complies with federal HMIS data and technical standards, if deemed necessary to protect attorney client privilege.																		Yes



				9. Met HUD Expectations - When considering renewal projects for award, HUD will review information in eLOCCS; Annual Performance Reports (APRs); and information provided from the local HUD CPD Field Office, including monitoring reports and A-133 audit reports as applicable, and performance standards on prior grants. HUD will also assess renewal projects using the following performance standards in relation to the project's prior grants:

				(a) Whether the project applicant's performance met the plans and goals established in the initial application, as amended;																		Yes



				(b) Whether the project applicant demonstrated all timeliness standards for grants being renewed, including those standards for the expenditure of grant funds that have been met;																		Yes



				(c) The project applicant's performance in assisting program participants to achieve and maintain independent living and records of success, except HMIS-dedicated projects that are not required to meet this standard; and,																		Yes



				(d) Whether there is evidence that a project applicant has been unwilling to accept technical assistance, has a history of inadequate financial accounting practices, has indications of project mismanagement, has a drastic reduction in the population served, has made program changes without prior HUD approval, or has lost a project site.																		Yes



				10. Met HUD financial expectations – If a project applicant has previously received HUD grants, the organization must have demonstrated its ability to meet HUD’s financial expectations.
        If any of the following have occurred, the project applicant would NOT meet this threshold criteria:



				(a) Outstanding obligation to HUD that is in arrears or for which a payment schedule has not been agreed upon;																		Yes



				(b) Audit finding(s) for which a response is overdue or unsatisfactory;																		Yes



				(c) History of inadequate financial management accounting practices;																		Yes



				(d) Evidence of untimely expenditures on prior award;																		Yes



				(e) History of other major capacity issues that have significantly affected the operation of the project and its performance;																		Yes



				(f) History of not reimbursing subrecipients for eligible costs in a timely manner, or at least quarterly; and																		Yes



				(g) History of serving ineligible program participants, expending funds on ineligible costs, or failing to expend funds within statutorily established timeframes.																		Yes



				11. Demonstrated Project is Consistent with Jurisdictional Consolidated Plan(s) - All projects must be consistent with the relevant jurisdictional Consolidated Plan(s). The CoC will be required to submit a Certification of Consistency with the Consolidated Plan at the time of application submission to HUD.																		Yes

																						1

				CoC THRESHOLD REQUIREMENTS



						For each requirement, select “Yes” if the project has provided reasonable assurances that the project will meet the requirement or has been given an exception from the CoC or will request a waiver from HUD. Otherwise select “No”.)



				Coordinated Entry Participation																		Yes



				Housing First and/or Low Barrier Implementation																		Yes



				Documented, secured minimum match																		Yes



				Project has reasonable costs per permanent housing exit																		Yes



				Project is financially feasible																		Yes



				Applicant is active participant in CoC																		Yes



				Application is complete and data are consistent																		Yes



				Data quality at or above 95%																		Yes



				Bed/unit utilization rate at or above 95%																		Yes



				Acceptable organizational audit/financial review																		Yes



				Documented financial stability of applicant																		Yes



				All funds spent



				$   - 0
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				RENEWAL/EXPANSION PROJECT RATING TOOL



				Project Name:



				Organization Name:										Renewal/Expansion Projects
Rating Complete



				Project Type:																		Saved!

														0%

				Project Identifier:														Instructions on Awarding Points



				RATING FACTOR		PERFORMANCE GOAL																MAX POINT VALUE



				PERFORMANCE MEASURES



				Length of Stay



				Rapid Re-housing		Participants are placed in housing less than 15 days after referral to RRH														out of		20		TRUE

																								TRUE

				Transitional housing		Participants are placed in housing less than 180 days after referral to TH														out of		20		TRUE

																								TRUE

				Exits to Permanent Housing																				TRUE

																								TRUE

				Rapid Re-housing		≥ 90% move to PH														out of		25		TRUE

																								TRUE

				Permanent Supportive Housing		≥ 85% remain in or move to PH														out of		25		TRUE

																								TRUE

				Transitional housing		≥ 75% move to PH														out of		25		TRUE

																								TRUE

				Returns to Homelessness 																				TRUE

																								TRUE

				Within 12 months of exit to permanent housing		≤ 20% of participants return to homelessness														out of		15		TRUE

																								TRUE

				New or Increased Income and Earned Income																				TRUE

																								TRUE

				Earned income for project stayers		5%+ increase														out of		2.5		TRUE

																								TRUE

				Non-employment income for project stayers		25%+ increase														out of		2.5		TRUE

																								TRUE

				Earned income for project leavers		5%+ increase														out of		2.5		TRUE

																								TRUE

				Non-employment income for project leavers		25%+ increase														out of		2.5		TRUE



				Performance Measures Subtotal     														0		out of		120



				SERVE HIGH NEED POPULATIONS



				Transitional Housing 		95% of participants meet CoC’s TH targeting criteria for coordinated entry														out of		20



				Permanent Supportive Housing		Assessment score for participants indicates PSH with 95% at highest end of PSH range														out of		20



				Rapid Re-Housing		Assessment score for 50% of participants indicates RRH or more intensive intervention														out of		20



				Transitional Housing 		≥ 95% of participants are chronically homeless														out of		20



				Permanent Supportive Housing		≥ 95% of participants are chronically homeless														out of		20



				Rapid Re-Housing		≥ 95% of participants are chronically homeless														out of		20



				Rapid Re-Housing		≥ 80% of participants with zero income at entry														out of		10



				Rapid Re-housing		≥ 75% of participants with more than one disability type														out of		10



				Rapid Re-housing		≥ 75% of participants entering project from place not meant for human habitation														out of		10



				Permanent Supportive Housing		≥ 50% of participants with zero income at entry														out of		10



				Permanent Supportive Housing		≥ 50% of participants with more than one disability type														out of		10



				Permanent Supportive Housing		≥ 50% of participants entering project from place not meant for human habitation														out of		10



				Transitional Housing 		≥ 50% of participants with zero income at entry														out of		10



				Transitional Housing 		≥ 50% of participants with more than one disability type														out of		10



				Transitional Housing 		≥ 50% of participants entering project from place not meant for human habitation														out of		10



				Serve High Need Populations Subtotal														0		out of		60



				PROJECT EFFECTIVENESS



				Project has reasonable costs		Costs are within 5% of average cost per positive housing exit for project type (total project cost/number of exits to permanent housing)														out of		20



				Coordinated Entry Participation		≥ 95% of entries to project from CE referrals														out of		10



				Housing First and/or Low Barrier Implementation		Commits to applying Housing First model														out of		10



				Project Effectiveness Subtotal     														0		out of		20



				OTHER AND LOCAL CRITERIA



				CoC Monitoring Score																out of		10



				Applicant Narrative		Project is operating in conformance to CoC standards														out of		10



				Data Quality Timeliness		5 days or less from entry/exit														out of		10



				Timely Expenditure  Reporting		At least Quarterly														out of		5



				Active Participation in CoC Meetings and Workgroups		3 of 4 quarterly meetings & on a sub-committee														out of		10



				HMIS Interim Annual Assessments Completed timely		within 30 prior to or after entry date annually														out of		20



				>60% increased or maintained mainstream benefits (i.e. SNAP, WIC, Medicaid, Medicare)																out of		10



				All funds were spent																out of		10



				Bed Utilization at or >95%																out of		20



				Project is cost effective																out of		10



				Other and Local Criteria Subtotal														0		out of		105







				TOTAL SCORE														0		out of		305



				Weighted Rating Score														0		out of		100





				PROJECT FINANCIAL INFORMATION



				CoC funding requested				NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab												$   - 0



				Amount of other public funding (federal, state, county, city)



				Amount of private funding



				TOTAL PROJECT COST																$   - 0



				CoC Amount Awarded Last Operating Year				NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab												$   - 0



				CoC Amount Expended Last Operating Year				NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab												$   - 0



				Percent of CoC funding expended last operating year																0%
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				NEW PROJECTS THRESHOLD REQUIREMENTS



				Project Name:



				Organization Name:										New Projects
Threshold Complete

								if you would like to change the project type, please do so in the HIC and re-copy the data to the RAW HIC DATA tab, or do so in the LIST OF PROJECTS TO BE REVIEWED.

				Project Type:																		Saved!

														0%

				Project Identifier:														0



				THRESHOLD REQUIREMENTS																		YES/NO



				Stakeholders should NOT assume all requirements are fully addressed through this tool. CoC Program application requirements change periodically and annual NOFAs may provide more detailed guidance. The CoC collaborative applicant and project applicants should carefully review the annual NOFA criteria each year.



				HUD THRESHOLD REQUIREMENT



				1. Applicant has active SAM registration with current information.



				2. Applicant has valid DUNS number in application.



				3.  Applicant has no Outstanding Delinquent Federal Debts - It is HUD policy, consistent with the purposes and intent of 31 U.S.C. 3720B and 28 U.S.C. 3201(e), that applicants with outstanding delinquent federal debt will not be eligible to receive an award of funds, unless:

				(a) A negotiated repayment schedule is established and the repayment schedule is not delinquent, or



				(b) Other arrangements satisfactory to HUD are made before the award of funds by HUD.



				4. Applicant has no Debarments and/or Suspensions - In accordance with 2 CFR 2424, no award of federal funds may be made to debarred or suspended applicants, or those proposed to be debarred or suspended from doing business with the Federal Government.



				5. Applicant has Accounting System - HUD will not award or disburse funds to applicants that do not have a financial management system that meets federal standards as described at 2 CFR 200.302. HUD may arrange for a survey of financial management systems for applicants selected for award who have not previously received federal financial assistance or where HUD Program officials have reason to question whether a financial management system meets federal standards, or for applicants considered high risk based on past performance or financial management findings.



				6. Disclosed any violations of Federal criminal law - Applicants must disclose in a timely manner, in writing to HUD, all violations of Federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the Federal award. Failure to make required disclosures can result in any of the remedies described in 2 CFR §200.338, Remedies for noncompliance, including suspension or debarment. This mandatory disclosure requirement also applies to subrecipients of HUD funds who must disclose to the pass-through entity from which it receives HUD funds.



				7. Demonstrated they are Eligible Project Applicants - Eligible project applicants for the CoC Program Competition are,under 24 CFR 578.15, nonprofit organizations, States, local governments, and instrumentalities of State and local governments. Public housing agencies, as such term is defined in 24 CFR 5.100, are eligible without limitation or exclusion. Neither for-profit entities nor Indian tribes are eligible to apply for grants or to be subrecipients of grant funds.



				8. Submitted the required certifications as specified in the NOFA.



				9.  Demonstrated the project is cost-effective, including costs of construction, operations, and supportive services with such costs not deviating substantially from the norm in that locale for the type of structure or kind of activity.



				10. Demonstrated they Participate in HMIS - Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, must agree to participate in a local HMIS system. However, in accordance with Section 407 of the Act, any victim service provider that is a recipient or subrecipient must not disclose, for purposes of HMIS, any personally identifying information about any client. Victim service providers must use a comparable database that complies with the federal HMIS data and technical standards.  While not prohibited from using HMIS, legal services providers may use a comparable database that complies with federal HMIS data and technical standards, if deemed necessary to protect attorney client privilege.



				11. Demonstrated Project Meets Minimum Project Standards - HUD will assess all new projects for the following minimum project eligibility, capacity, timeliness, and performance standards. Please note that these are minimum threshold criteria. CoCs and project applicants should carefully review each year’s NOFA to ensure they understand and have accounted for all applicable standards. To be considered as meeting project quality threshold, all new projects must meet all of the following criteria:

				(a) Project applicants and potential subrecipients must have satisfactory capacity, drawdowns, and performance for existing grant(s) that are funded under the SHP, S+C, or CoC Program, as evidenced by timely reimbursement of subrecipients, regular drawdowns, and timely resolution of any monitoring findings;



				(b) For expansion projects, project applicants must clearly articulate the part of the project that is being expanded. Additionally, the project applicants must clearly demonstrate that they are not replacing other funding sources; and,



				(c) Project applicants must demonstrate they will be able to meet all timeliness standards per 24 CFR 578.85. Project applicants with existing projects must demonstrate that they have met all project renewal threshold requirements of this NOFA. HUD reserves the right to deny the funding request for a new project, if the request is made by an existing recipient that HUD finds to have significant issues related to capacity, performance, unresolved audit or monitoring finding related to one or more existing grants, or does not routinely draw down funds from eLOCCS at least once per quarter. Additionally, HUD reserves the right to withdraw funds if no APR is submitted on the prior grant.



				12. Demonstrated Project is Consistent with Jurisdictional Consolidated Plan(s) - All projects must be consistent with the relevant jurisdictional Consolidated Plan(s). The CoC will be required to submit a Certification of Consistency with the Consolidated Plan at the time of application submission to HUD.

																						0

				CoC THRESHOLD REQUIREMENTS



						For each requirement, select “Yes” if the project has provided reasonable assurances that the project will meet the requirement or has been given an exception from the CoC or will request a waiver from HUD. Otherwise select “No”.)



				Coordinated Entry Participation



				Housing First and/or Low Barrier Implementation



				Documented, secured minimum match



				Project has reasonable costs



				Project is financially feasible



				Applicant is active participant in CoC



				Application is complete and data are consistent



				Bed/unit utilization rate will be at or above 95%



				Acceptable organizational audit/financial review



				Documented financial stability of applicant



				All funds spent
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				Project Name:



				Organization Name:												New Projects
Rating Complete



				Project Type:																		Saved!

																0%

				Project Identifier:														Instructions on Awarding Points



				RATING FACTOR														POINTS AWARDED				MAX POINT VALUE



				EXPERIENCE



				A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing similar to that proposed in the application.																out of		15



				B. Describe experience with utilizing a Housing First approach.  Include 1) eligibility criteria; 2) process for accepting new clients; 3) process and criteria for exiting clients.  Must demonstrate there are no preconditions to entry, allowing entry regardless of current or past substance abuse, income, criminal records (with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, familial status, actual or perceived sexual orientation, gender identity. Must demonstrate the project has a process to address situations that may jeopardize housing or project assistance to ensure that project participation is terminated in only the most severe cases.																out of		10



				C. Describe experience in effectively utilizing federal funds including HUD grants and other public funding, including satisfactory drawdowns and performance for existing grants as evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring findings, and timely submission of required reporting on existing grants.																out of		5



				Experience Subtotal														0		out of		30



				DESIGN OF HOUSING & SUPPORTIVE SERVICES



				A. Extent to which the applicant
   1. Demonstrate understanding of the needs of the clients to be served.
   2. Demonstrate type, scale, and location of the housing fit the needs of the clients to be served
   3. Demonstrate type and scale of the all supportive services, regardless of funding source, meet the needs of the clients to be served.
   4. Demonstrate how clients will be assisted in obtaining and coordinating the provision of mainstream benefits
   5. Establish performance measures for housing and income that are objective, measurable, trackable, and meet or exceed any established HUD, HEARTH or CoC benchmarks.																out of		15



				B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to their needs.																out of		5



				C. Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently.																out of		5



				Design of Housing & Supportive Services Subtotal														0		out of		25

				TIMELINESS



				A. Describe plan for rapid implementation of the program documenting how the project will be ready to begin housing the first program participant.  Provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grant award.																out of		10



				Timeliness Subtotal														0		out of		10

				FINANCIAL



				A. Project is cost-effective - comparing projected cost per person served to CoC average within project type.																out of		5



				B. Audit
     
     
  



				1. Most recent audit found no exceptions to standard practices																out of		3



				2. Most recent audit identified agency as ‘low risk’																out of		3



				3. Most recent audit indicates no findings																out of		4



				C. Documented match amount.																out of		5



				D. Budgeted costs are reasonable, allocable, and allowable.																out of		20



				Financial Subtotal     														0		out of		40

				PROJECT EFFECTIVENESS



				Coordinated Entry Participation- 95% of entries to project from CE referrals																out of		5





				Section V Subtotal     														0		out of		5



				OTHER AND LOCAL CRITERIA



				Section VI Subtotal     														0		out of		0







				TOTAL SCORE														0		out of		110



				Weighted Rating Score														0		out of		100

				PROJECT FINANCIAL INFORMATION



				CoC funding requested				NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab												$   - 0



				Amount of other public funding (federal, state, county, city)



				Amount of private funding



				TOTAL PROJECT COST																$   - 0
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				RATING RESULTS



				Sort projects by:				You can sort the project list below using the drop down selection to the left.

				Weighted Rating Score																												=		Not all requirements met or threshold scoring not started

				RATING RESULTS

				Project ID		Grant Number		Renewal, New, Expansion, Reallocate		Project Name		Organization Name		Geo Code		Project Type		DV/HIV		All Fam Beds		DV Fam Beds		CH Fam Beds		Vet Fam Beds		Par Youth Beds		All Ind Beds		DV Ind Beds		Total CH Ind Beds		Vet Ind Beds		Single Youth Beds		Is 100% CH Fam (Yes/No)		Is 100% CH Ind (Yes/No)		CoC Funding Requested		Amount of Other Public Funding (Federal, state, county, city)		Amount of private Funding		CoC Amount Expended Last Operating Year		Met All HUD Threshold Requirements		Met All CoC Threshold Requirements		Weighted Rating Score		NEW or RENEWAL

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A

								ERROR:#N/A																																																NOT RATED		ERROR:#N/A
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				GENERAL
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				GENERAL FUNDING INFORMATION





										Annual Renewal Demand ($):														Bonus ($):																		Tier I Funding Line (% of ARD):												Tier 1 Funding Line ($)				$   - 0

				FY2017 HUD CoC PROGRAM NOFA OPPORTUNITIES





												Project Types to Consider for Bonus Funding:																																																						FALSE		FALSE

																																																																		FALSE		FALSE

																																																																		FALSE

																																																																		FALSE



				FUNDING CEILINGS AND PRIORITIES BY PROJECT TYPE AND POPULATION



				For each project type/population combination, specify the maximum number of beds (renewal and new combined), maximum level of funding (ceiling), and relative priority. If beds or $ are left blank, then projects within that category will not be capped. If the table below is blank, then projects will be ranked solely based on their rating scores. The ranking list will be generated in the following order:

				1) HMIS and SSO-coordinated entry projects will be listed first in Tier 1 because they are required elements of a CoC’s system. This does not mean that HUD is encouraging you to rank them first; rather you should set local policies on their relative priority and move them accordingly after the initial ranking is generated.

				2) Bonus projects will be listed first within Tier 2 with pink formatting because bonus funding is counted in Tier 2. This does not mean that HUD is encouraging you to rank these projects in Tier 2; rather you should set local policies on their relative priority and move them accordingly after the initial ranking is generated.

				3) Projects in the high priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.

				4) Projects in the medium priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.

				5) Projects in the low priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.

				6) Projects with unspecified priority, listed in order of their rating score.

				7) Other SSO grants

				Projects that exceed the beds or $ targets specified on the chart will be listed in the “Projects Not Selected for Funding” section of the FUNDING ANALYSIS tab because they represent inventory above the needs of the system. The CoC NOFA Committee may want to solicit additional projects to fill project type and population targets that are not met for this CoC Program NOFA or subsequent NOFAs.

				Instructions on Completing Funding Ceilings and Priorities





																				Total $ Need Specified Below:				$   - 0										

										PSH				PSH				PSH						RRH				RRH				RRH						TH				TH				TH						TH/RRH				TH/RRH				TH/RRH

										PSH														RRH														TH														TH/RRH

										Beds				$				Priority						Beds				$				Priority						Beds				$				Priority						Beds				$				Priority



				All Families



				DV Families



				Chronically Homeless Families



				Veteran Families



				Parenting Youth



				All Individuals



				DV Individuals



				Chronically Homeless Individuals



				Veteran Individuals



				Single Youth



																																						This program will take up to a minute to run.
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		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33

		16385		FUNDING ANALYSIS + RANKING

		42

								Bonus Funding		$0						Tier I Funding		$0				Tier 2 (Rest of ARD + Bonus)		$0						Projects Exceeding ARD + Bonus

								Allocated		$0						Allocated		$0				Allocated		$0						Amount				$0

								% of Ceiling		0%						% of Ceiling		0%				% of Ceiling		0%

								Remaining		$0						Remaining		$0				Remaining		$0

		42

														PSH				RRH				TH				TH/RRH

														Allocated		% of Ceiling		Allocated		% of Ceiling		Allocated		% of Ceiling		Allocated		% of Ceiling

						All Fam		All Families						0 Beds		-		0 Beds		-		0 Beds		-		0 Beds		-

						All Fam								$0		-		$0		-		$0		-		$0		-

						DV Fam		DV Families						0 Beds		-		0 Beds		-		0 Beds		-		0 Beds		-

						DV Fam								$0		-		$0		-		$0		-		$0		-

						CH Fam		Chronically Homeless Families						0 Beds		-		0 Beds		-		0 Beds		-		0 Beds		-

						CH Fam								$0		-		$0		-		$0		-		$0		-

						Vet Fam		Veteran Families						0 Beds		-		0 Beds		-		0 Beds		-		0 Beds		-

						Vet Fam								$0		-		$0		-		$0		-		$0		-

						Par Youth		Parenting Youth						0 Beds		-		0 Beds		-		0 Beds		-		0 Beds		-

						Par Youth								$0		-		$0		-		$0		-		$0		-

						All Ind		All Individuals						0 Beds		-		0 Beds		-		0 Beds		-		0 Beds		-

						All Ind								$0		-		$0		-		$0		-		$0		-

						DV Ind		DV Individuals						0 Beds		-		0 Beds		-		0 Beds		-		0 Beds		-

						DV Ind								$0		-		$0		-		$0		-		$0		-

						Total CH Ind		Chronically Homeless Individuals						0 Beds		-		0 Beds		-		0 Beds		-		0 Beds		-

						Total CH Ind								$0		-		$0		-		$0		-		$0		-

						Vet Ind		Veteran Individuals						0 Beds		-		0 Beds		-		0 Beds		-		0 Beds		-

						Vet Ind								$0		-		$0		-		$0		-		$0		-

						Single Youth		Single Youth						0 Beds		-		0 Beds		-		0 Beds		-		0 Beds		-

						Single Youth								$0		-		$0		-		$0		-		$0		-



																												MANUALLY EDIT!

								Ranking		Priority Level		Weighted Rating Score		Renewal, New, Expansion, Reallocate		Grant Number		Project Type		Organization Name		Project Name		CoC Funding Requested		CoC Amount Expended Last Operating Year		CoC Funding Recommendation (manual entry)		All Fam Beds		DV Fam Beds		CH Fam Beds		Vet Fam Beds		Par Youth Beds		All Ind Beds		DV Ind Beds		Total CH Ind Beds		Vet Ind Beds		Single Youth Beds		Is 100% CH Fam (Yes/No)		Is 100% CH Ind (Yes/No)		Calculated Ranking		Met All HUD Threshold Requirements		Met All CoC Threshold Requirements		Should Exclude		SSO - CE, HMIS, SSO		Project ID		Is Bonus Eligible		Selected for Bonus		Sort Rating with Text		Sort Ranking with Text

				TIER I				ERROR:#N/A				-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		29				0		1		1		1

								ERROR:#N/A		High		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		4				0		1		2		2

								ERROR:#N/A		High		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2				0		1		3		3

								ERROR:#N/A		High		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		36				0		1		4		4

								ERROR:#N/A		High		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		33				0		1		5		5

								ERROR:#N/A		High		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		3				0		1		6		6

								ERROR:#N/A		High		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		5				0		1		7		7

								ERROR:#N/A		Low		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		25				0		1		8		8

								ERROR:#N/A		Low		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		8				0		1		9		9

								ERROR:#N/A		Low		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		22				0		1		10		10

								ERROR:#N/A		Low		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		9				0		1		11		11

								ERROR:#N/A		Low		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		13				0		1		12		12

								ERROR:#N/A		Low		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		27				0		1		13		13

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		14

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		15

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		16

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		17

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		18

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		19

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		20

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		21

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		22

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		23

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		24

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		25

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		26

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		27

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		28

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		29

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		30

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		31

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		32

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		33

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		34

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		35

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		36

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		37

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		38

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		39

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		40

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		41
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				TIER II				ERROR:#N/A		High		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		35				0		1		1		177

								ERROR:#N/A		High		-999		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		31				0		1		2		178

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		179

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		180

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		181

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		182

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		183

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		184

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		185

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		186

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		187

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		188

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		189

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		190

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		191

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		192

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		193

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		194

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		195

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		196

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		197

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		198

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		199

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		200

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		201

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		202

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		203

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		204

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		205

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		206

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		207

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		208

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		209

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		210

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		211

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		212

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		213

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		214

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		215

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		216

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		217

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		218

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		219

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		220

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		221

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		222

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		223

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		224

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		225

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		226

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		227

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		228

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		229

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		230

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		231

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		232

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		233

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		234

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		235

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		236

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		237

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		238

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		239

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		240

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		241

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		242

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		243

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		244

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		245

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																								0		-999		999		246



								Ranking		Priority Level		Weighted Rating Score		Renewal, New, Expansion, Reallocate		Grant Number		Project Type		Organization Name		Project Name		CoC Funding Requested		CoC Amount Expended Last Operating Year		CoC Funding Recommendation (manual entry)		All Fam Beds		DV Fam Beds		CH Fam Beds		Vet Fam Beds		Par Youth Beds		All Ind Beds		DV Ind Beds		Total CH Ind Beds		Vet Ind Beds		Single Youth Beds		Is 100% CH Fam (Yes/No)		Is 100% CH Ind (Yes/No)		Calculated Ranking		Met All HUD Threshold Requirements		Met All CoC Threshold Requirements		Should Exclude		SSO - CE, HMIS, SSO		Project ID		Is Bonus Eligible		Selected for Bonus		Sort Rating with Text		Sort Ranking with Text		1

				PROJECTS EXCEEDING ARD				-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		247

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		248

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		249

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		250

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		251

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		252

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		253

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		254

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		255

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		256

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		257

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		258

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		259

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		260

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		261

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		262

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		263

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		264

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		265

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		266

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		267

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		268

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		269

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		270





								Projects Not Selected For Funding																				MANUALLY EDIT!

								Ranking		Priority Level		Weighted Rating Score		Renewal, New, Expansion, Reallocate		Grant Number		Project Type		Organization Name		Project Name		CoC Funding Requested		CoC Amount Expended Last Operating Year		CoC Funding Recommendation (manual entry)		All Fam Beds		DV Fam Beds		CH Fam Beds		Vet Fam Beds		Par Youth Beds		All Ind Beds		DV Ind Beds		Total CH Ind Beds		Vet Ind Beds		Single Youth Beds		Is 100% CH Fam (Yes/No)		Is 100% CH Ind (Yes/No)		Calculated Ranking		Met All HUD Threshold Requirements		Met All CoC Threshold Requirements		Should Exclude		SSO - CE, HMIS, SSO		Project ID		Is Bonus Eligible		Selected for Bonus		Sort Rating with Text		Sort Ranking with Text

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		271

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		272

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		273

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		274

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		275

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		276

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		277

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		278

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		279

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		280

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		281

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		282

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		283

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		284

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		285

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		286

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		287

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		288

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		289

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		290

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		291

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		292

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		293

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		294

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		295

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		296

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		297

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		298

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		299

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		300

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		301

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		302

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		303

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		304

								-999				-999		zzz						zzz		zzz		$   - 0		$   - 0		$   - 0																																						0		0		-999		999		305
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Adjust Projects in Tiers After Funding Changes



Funding Analysis Widget Ideas

								PSH		RRH		TH

		Fam		Units		Families		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		DV Fam		Units		DV Families		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		CH Fam		Units		Chronically Homeless Families		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Ind		Units		Individuals		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		DV Ind		Units		DV Individuals		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		CH Ind		Units		Chronically Homeless Individuals		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Par Youth		Units		Parenting Youth		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Youth		Units		Youth (18-24)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								PSH		RRH		TH

		Fam		$		Families		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		DV Fam		$		DV Families						

		CH Fam		$		Chronically Homeless Families						

		Ind		$		Individuals		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		DV Ind		$		DV Individuals						

		CH Ind		$		Chronically Homeless Individuals						

		Par Youth		$		Parenting Youth						

		Youth		$		Youth (18-24)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								PSH		RRH		TH

		Fam		Units		Families		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		DV Fam		Units		DV Families		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		CH Fam		Units		Chronically Homeless Families		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ind		Units		Individuals		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		DV Ind		Units		DV Individuals		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		CH Ind		Units		Chronically Homeless Individuals		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Par Youth		Units		Parenting Youth		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Youth		Units		Youth (18-24)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								PSH		RRH		TH

		Fam		$		Families		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		DV Fam		$		DV Families		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		CH Fam		$		Chronically Homeless Families		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ind		$		Individuals		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		DV Ind		$		DV Individuals		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		CH Ind		$		Chronically Homeless Individuals		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Par Youth		$		Parenting Youth		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Youth		$		Youth (18-24)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								PSH		RRH		TH		PSH		RRH		TH

				Units		Families		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		0%		0%

				Units		DV Families		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		0%		0%

				Units		Chronically Homeless Families		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		0%		0%

				Units		Individuals		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		0%		0%

				Units		DV Individuals		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		0%		0%

				Units		Parenting Youth		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		0%		0%

				Units		Youth (18-24)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		0%		0%



Percent of Unit Cap Allocated

PSH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	RRH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	TH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Percent of Funding Cap Allocated

PSH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individ	uals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	#N/A	0	0	#N/A	0	0	0	#N/A	RRH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	#N/A	0	0	#N/A	0	0	0	#N/A	TH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	#N/A	0	0	#N/A	0	0	0	#N/A	Units Allocated

PSH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	0	0	0	0	0	0	0	0	RRH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	0	0	0	0	0	0	0	0	TH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	0	0	0	0	0	0	0	0	Funding Allocated

PSH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	0	0	0	0	0	0	0	0	RRH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Yout	h	Youth (18-24)	0	0	0	0	0	0	0	0	TH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	0	0	0	0	0	0	0	0	

NEW Project Records

		Organization_Name_NEW		Project_Name_NEW		Project_ID_NEW		Project_Type_NEW		Funding_Requested_NEW		Public_Funding_NEW		Private_Funding_NEW		NEWHudReq1		NEWHudReq2		NEWHudReq3		NEWHudReq4		NEWHudReq5		NEWHudReq6		NEWHudReq7		NEWHudReq8		NEWHudReq9		NEWHudReq10		NEWHudReq11		NEWHudReq12		NEWHudReq13		NEWHudReq14		NEWCoCReq1		NEWCoCReq2		NEWCoCReq3		NEWCoCReq4		NEWCoCReq5		NEWCoCReq6		NEWCoCReq7		NEWCoCReq8		NEWCoCReq9		NEWCoCReq10		NEWCoCReq11		NEWScore1		NEWScore2		NEWScore3		NEWSection1_Total		NEWScore4		NEWScore5		NEWScore6		NEWSection2_Total		NEWScore7		NEWSection3_Total		NEWScore8		NEWScore9		NEWScore10		NEWScore11		NEWScore12		NEWScore13		NEWSection4_Total		NEWScore14		NEWSection5_Total		NEWSection6_Total		Total Score		Weighted Rating Score		Met All HUD Threshold Requirements		Met All CoC Threshold Requirements

		United Way of Central MD		√UW PSH I Chronic Expansion		31		PSH				$25,000.00				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		15		10		5		30		13		5		5		23		10		10		3		3		3		4		5		20		38		5		5		0		106		96		Yes		Yes

		Associated Catholic Charities		√AH PSH IV Chronic		30		PSH								Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		15		10		5		30		15		5		5		25		10		10		5		3		3		4		5		20		40		5		5		0		110		100		Yes		Yes

		United Way of Central MD		√United Way PSH II Chronic Expansion		35		PSH								Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		15		10		5		30		15		5		5		25		10		10		4		3		3		4		5		20		39		5		5		0		109		99		Yes		Yes





RENEWAL Project Records

		Organization_Name_RENEWAL		Project_Name_RENEWAL		Project_ID_RENEWAL		Project_Type_RENEWAL		Funding_Requested_RENEWAL		Public_Funding_RENEWAL		Private_Funding_RENEWAL		Amount_Expended_RENEWAL		RENEWALHudReq1		RENEWALHudReq2		RENEWALHudReq3		RENEWALHudReq4		RENEWALHudReq5		RENEWALHudReq6		RENEWALHudReq7		RENEWALHudReq8		RENEWALHudReq9		RENEWALHudReq10		RENEWALHudReq11		RENEWALHudReq12		RENEWALHudReq13		RENEWALHudReq14		RENEWALHudReq15		RENEWALHudReq16		RENEWALHudReq17		RENEWALHudReq18		RENEWALHudReq19		RENEWALHudReq20		RENEWALCoCReq1		RENEWALCoCReq2		RENEWALCoCReq3		RENEWALCoCReq4		RENEWALCoCReq5		RENEWALCoCReq6		RENEWALCoCReq7		RENEWALCoCReq8		RENEWALCoCReq9		RENEWALCoCReq10		RENEWALCoCReq11		RENEWALCoCReq12		RENEWALScore1		RENEWALScore2		RENEWALScore3		RENEWALScore4		RENEWALScore5		RENEWALScore6		RENEWALScore7		RENEWALScore8		RENEWALScore9		RENEWALScore10		RENEWALSection1_Total		RENEWALScore11		RENEWALScore12		RENEWALScore13		RENEWALScore14		RENEWALScore15		RENEWALScore16		RENEWALScore17		RENEWALScore18		RENEWALScore19		RENEWALScore20		RENEWALScore21		RENEWALScore22		RENEWALScore23		RENEWALScore24		RENEWALScore25		RENEWALSection2_Total		RENEWALScore26		RENEWALScore27		RENEWALScore28		RENEWALSection3_Total		RENEWALScore29		RENEWALScore30		RENEWALScore_Add1		RENEWALScore_Add2		RENEWALScore_Add3		RENEWALScore_Add4		RENEWALScore_Add5		RENEWALScore_Add6		RENEWALScore_Add7		RENEWALScore_Add8		RENEWALSection4_Total		Total Score		Weighted Rating Score		Met All HUD Threshold Requirements		Met All CoC Threshold Requirements

		Associated Catholic Charities		√Anna's House PSH I		8		PSH		$58,733.00		$20,147.00						Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		N/A		N/A		N/A		25		N/A		15		0		2.5		2.5		2.5		47.5		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		8		0		N/A		N/A		N/A		8		N/A		10		10		20		N/A		10		0		5		10		20		10		10		20		10		95		170.5		87		Yes		Yes

		Associated Catholic Charities		√Anna's House PSH II		9		PSH		$87,371		$13,089						Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		N/A		N/A		N/A		25		N/A		15		0		0		2.5		2.5		45		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		5		0		N/A		N/A		N/A		5		N/A		10		10		20		N/A		10		0		5		10		5		10		10		20		8		78		148		76		Yes		Yes

		Associated Catholic Charities		√Anna's House Transitional Housing		13		TH		$23,825		$190,145						Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		N/A		7		N/A		N/A		15		15		0		2.5		2.5		0		42		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		2		0		2		N/A		10		10		20		N/A		10		5		5		10		20		10		10		20		6		96		160		74		Yes		Yes

		Upper Bay Counseling and Support Services, Inc.		√CoC (Shelter Plus Care)		27		PSH		$276,340		$12,435						Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		N/A		N/A		N/A		25		N/A		15		0		2.5		2.5		2.5		47.5		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		10		5		N/A		N/A		N/A		15		N/A		10		10		20		N/A		10		0		5		10		0		0		10		20		7		62		144.5		74		Yes		Yes

		Alliance Inc.		PSH I		1		PSH		$76,766								Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes				N/A		N/A		N/A				N/A												0		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A								N/A		N/A		N/A		0								0		N/A																				0		0		0		Yes		No

		SARC		SARC Rapid Re-housing		25		RRH		$45,159								Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		20		N/A		25		N/A		N/A		15		2.5		2.5		2.5		2.5		50		N/A		N/A		N/A		N/A		N/A		N/A		N/A		10		10		N/A		N/A		N/A		N/A		N/A		N/A		20		N/A		10		10		20		N/A		10		10		5		10		20		10		10		20		10		105		195		100		Yes		Yes

		Harford Family House, Inc.		√HFH PSH I		22		PSH		$87,296		$59,779						Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		N/A		N/A		N/A		25		N/A		0		0		2.5		2.5		0		30		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		0		10		N/A		N/A		N/A		10		N/A		10		10		20		N/A		10		5		5		10		20		10		10		20		7		97		157		81		Yes		Yes

		Assoc. Cath. Char./Upper Bay		√AH PSH IV/UP PSH I Chronic		33		PSH		$123,074								Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		N/A		N/A		N/A		25		N/A		15		0		0		2.5		2.5		45		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		10		10		N/A		N/A		N/A		20		N/A		10		10		20		N/A		10		4		5		10		20		10		7		7		8		81		166		85		Yes		Yes

		Alliance Inc.		√PSH II		2		PSH		$52,502		$12,435						Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		N/A		N/A		N/A		25		N/A		15		0		2.5		2.5		2.5		47.5		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		10		5		N/A		N/A		N/A		15		N/A		10		10		20		N/A		10		4		5		10		20		0		10		20		6		85		167.5		86		Yes		Yes

		United Way of Central MD		√PSH III		3		PSH		$10,079		$190,145						Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		N/A		N/A		N/A		25		N/A		15		0		2.5		2.5		0		45		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		10		0		N/A		N/A		N/A		10		N/A		10		10		20		N/A		10		0		5		10		0		10		7		20		7		69		144		74		Yes		Yes

		Alliance Inc.		√PSH IV		4		PSH		$11,489								Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		N/A		N/A		N/A		25		N/A		15		0		0		0		2.5		42.5		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		10		10		N/A		N/A		N/A		20		N/A		10		10		20		N/A		10		0		5		10		20		10		10		15		6		86		168.5		86		Yes		Yes

		Alliance Inc.		√PSH V		5		PSH		$11,057								Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		N/A		N/A		N/A		25		N/A		15		0		2.5		2.5		2.5		47.5		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		10		10		N/A		N/A		N/A		20		N/A		10		10		20		N/A		10		0		5		10		20		10		8		0		6		69		156.5		80		Yes		Yes

		Alliance Inc		√ALL PSH I		36		PSH		$76,766								Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		N/A		N/A		N/A		N/A		20		N/A		15		2.5		2.5		2.5		2.5		45		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		7		5		N/A		N/A		N/A		12		N/A		10		10		20		N/A		10		4		5		10		20		10		9		15		7		90		167		86		Yes		Yes





TEMPLATES

		All Choices

		CoC Threshold Requirements To Move To Rating If Not Selected		RENEWAL Serve Priority Score Questions		RENEWAL CoC Performance Score Questions		Bonus Project Requirements_Project Type		Bonus Project Requirements_Population Type		Reallocation Project Requirements_Project Type		Reallocation Project Requirements_Population Type		ColInHIC		FullListColNames		AddNewProjectFields		Main Project Types		Project type		New Project Types		Expansion Project Types		ExtraProjectType_SH		ExtraProjectTypes_THorRRH		Eligible New Project Types		TargetPopB		Other and Local Criteria Dropdown		RankingOnlyProjectTypes_Renewal		VisibleProjectList		SortBys		PreparedListSortBys		PopulationGroups_Short

		Coordinated Entry Participation		Coordinated Assessment score		CoC Monitoring Score		TH		SF		TH		SF		Organization Name		Organization Name		providername		Renewal		DEM		HMIS		HMIS		TH		TH		SSO		DV		CoC Monitoring Score						Geo Code		Organization Name		Fam

		Housing First Implementation		Project focuses on chronically homeless people		Applicant Narrative		RRH		SMF		RRH		SMF		Beds HH w/o Children		Beds HH w/o Children				New (no historical performance)		HMIS		PSH		PSH		PSH		RRH		HMIS		HIV		Applicant Narrative that CoC Scores						Organization Name		Project Name		DV Fam

		Documented, secured, minimum match		APR data on≥ 50% disability/zero income/unsheltered				PSH		Families		PSH		Families		Beds HH w/ only Children		Beds HH w/ only Children				Expansion		OPH		RRH		RRH				TH/RRH				NA								Project Type		Project Type		CH Fam

		Project has unreasonable costs/is not feasible														CH Beds HH w/ Children		CH Fam Beds		CHFamBeds		Reallocate		SSO		SSO - coordinated entry		SSO - coordinated entry																Renewal, New, Expansion, Reallocate		Renewal, New, Expansion, Reallocate, Ignore		Vet Fam

		Active CoC Participation														CH Beds HH w/o Children		CH Beds HH w/o Children						SSO - coordinated entry		TH/RRH																		Weighted Rating Score				Par Youth

		Application is complete and data are consistent														CH Beds HH w/ only Children		CH Beds HH w/ only Children						PSH																								Total Ind

		Data quality at or above 95%														Youth Beds HH w/o Children		Single Youth Beds		youthIndBeds				RRH																								DV Ind

		Bed/unit utilization rate will be at or above 95%														Youth Beds HH w/ Children		Par Youth Beds		youthFamBeds				SH																								Total CH Ind

		Acceptable audit/organization financial stability														Proj. Type		Project Type		projecttypeDD				TH																								Vet Ind

		Other														Veteran Beds HH w/ Children		Vet Fam Beds		VetFamBeds																												Single Youth

																Veteran Beds HH w/o Children		Vet Ind Beds		VetIndBeds

																Veteran Bed Inventory		Veteran Bed Inventory

																Project Name		Project Name		projectname

																Project ID		Project ID

																McKinney- Vento		McKinney- Vento

																Beds HH w/ Children		All Fam Beds		totalFamBeds

																Geo Code		Geo Code

																Target Pop. B		DV/HIV		targetPopB

																		Total CH Ind Beds		CHIndBeds

																		All Ind Beds		totalIndBeds

																		Grant Number		GrantNumber

																		Renewal, New, Expansion, Reallocate, Ignore		ProjectTypeMain

																		Is 100% CH Fam (Yes/No)		targetedCHFam

																		Is 100% CH Ind (Yes/No)		targetedCHInd






























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Section 1: Continuum of Care Program- Governance Charter
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Section 1.1 Overview

The Harford County Continuum of Care (CoC) is responsible for developing long-range plans to meet the needs of homeless persons in Harford County, and for coordination and implementation of activities designed to meet those identified needs.  In sum, the CoC’s responsibilities include the following:


· Promotion of a continuum-wide commitment to the goal of ending homelessness 


· Development of adequate funding for efforts for preventing homelessness, rapidly re-housing homeless persons and stabilizing their housing 


· Promotion of full access to, and effective use of, mainstream programs 


· Optimization of self-sufficiency among individuals and families experiencing homelessness


· Oversight and management of HUD McKinney-Vento resources to maximize effectiveness and performance outcomes of projects serving the needs of homeless persons 


· Monitor performance and outcomes of ESG and CoC programs and report to HUD including establishing performance targets and taking action on poor performers.


The CoC works toward ending homelessness through a coordinated community-based process of identifying needs, conducting a system-wide evaluation of existing resources and program activities and building a system of housing and services that addresses those needs. The established CoC governing body is the Harford County Continuum of Care Steering Committee.  A specific responsibility of the CoC is to effectively coordinate and manage federal resources provided through the HUD McKinney-Vento Program, and fulfill the responsibilities assigned to continuums of care under Title 24, Part 578 of the Code of Federal Regulations.  Additionally the CoC will satisfy all other legal requirements necessary to secure maximum funding under relevant state and federal programs.


The Harford County Continuum of Care operates under this Governance Charter and through Policies, Procedures, and Standards, which have been developed in consultation with the Steering Committee, the HMIS Lead, and the Harford County Office of Community & Economic Development. 


Section 1.2 Organizational Structure


1. Membership Composition

 As the below organizational chart describes, the Continuum consists of a Steering Committee (assisted by staff), Sub-Committees and Ad Hoc Committees.  The Steering Committee coordinates and is linked with Continuum of Care planning groups.  In addition, the Steering Committee is linked to the Unified Funding Agency or Collaborative Applicant Lead Agency (as appropriate) for purposes of applying, receiving and managing McKinney-Vento Grant funds.  The specific responsibilities of these groups are further described below.














The composition of the CoC is tailored to meet the unique characteristics of Harford County, Maryland.  The Full Continuum Membership consists of representatives from relevant Organizations and agencies within Harford County, Maryland, as well as other individuals interested in the well-being of homeless and formerly homeless people who are included in the broad e-mail communication list maintained by staff of the Continuum.  New organizations and individuals serving the homeless within the Continuum jurisdiction are invited to join at any time during the year and can be included on the e-mail list of Full Members by contacting rlduzan@harfordcountymd.gov.  An open invitation will be included on the Community & Economic Development Website and the announcement for the quarterly Full Membership Meetings will include a special invitation for new members annually.  


Membership shall be open to social service agencies, other entities, and individuals under but not limited to the following categories:


1. Members representing the homeless community in Harford County


2. Members representing the low and moderate-income community


3. Members representing local financial institutions


4. Members representing non-profit housing, neighborhood or community services organizations.


5. Members representing participating local municipalities in Harford County


6. Members with an active interest in affordable housing and homeless issues


7. Members representing law enforcement, the business community, the medical community, and the citizenry at large


8. Members representing the school districts in Harford County


9. Members representing faith-based organizations


10. Members representing data collection and maintenance


11. Members of victim service providers


12. Members of public housing agencies


13. Members of mental health agencies


14. Members of organizations that serve veterans


15. Members representing Social Service Agencies


16. Members representing Hospitals


17. Members representing Universities


18. Homeless or formerly homeless individuals


The CoC partners with local planning organizations, state level organizations, and governmental agencies in carrying out its responsibilities.  Planning and coordination take place at both the CoC-wide level and the local level.  Representatives of local non-profit organizations and advocacy groups, statewide agencies and local government are included among members of the CoC Steering Committee to ensure effective participation by all community stakeholders in developing and implementing a range of housing and services.  


2. The Steering Committee Composition


The CoC is a representative organization with a diverse and comprehensive membership.  It includes community stakeholders, agency staff representing the major homeless populations and representatives of state agencies involved with homeless programs.  


The Harford CoC provides leadership in homeless planning for the geographical area of the continuum and may be composed of the following designated positions to the Steering Committee to provide for broad representation (note: one person may represent the interests of more than one designated position):


1. Non-profit organizations


2. Faith-based organizations


3. A homeless or formerly homeless person


4. Representatives from organizations serving each of the major subpopulations of the homeless – Families with Children, Unaccompanied Youth, Chronic Homeless Persons, Veterans, Seriously Mentally Ill, HIV/AIDS, Persons with Substance Abuse Disorders and Victims of Domestic Violence, Dating Violence, Sexual Assault and Stalking. 


5. Local municipalities in the County


6. Local law enforcement representatives


7. Representative from the Harford County Department of Social Services


8. Representative from the Mental Health Agencies


9. Representative from the Health Department 


10. Representatives from Hospitals and Detention Center


11. Representatives from Public Education System


12. Other representatives may be added by a majority of the Steering Committee in order to meet the responsibilities of the Continuum


3. Selection Process 


To assure that the diversity of membership in the Steering Committee as outlined above is obtained, the Steering Committee will nominate individuals that represent the appropriate committee seat as defined by the member categories listed above.  The general body of the CoC will be informed of vacancies on the committee and members will be asked to submit interest/nomination forms if they wish to volunteer themselves or nominate another to serve on the steering committee.  Steering committee members will then review the interest forms and make a recommendation to the general body, which will then proceed to elect an individual to fill the vacancy.  The general membership shall make appointments at their first meeting following a resignation or other interim vacancy.


Every two years, local Continuums will be asked to either confirm the current representatives or select a new representative to the Steering Committee. 


This process must be reviewed and updated at least every 5 years. In addition, the Steering Committee must meet all of the requirements for Governing Boards found in the federal regulations at 24 CFR Part 578.5 (b) and assure that it is current with amendments to those regulations. This will include meeting the Conflict of Interest provisions.


4. Steering Committee Voting 


All members of the Steering Committee may participate in discussion on issues before the Committee.  Each shall have one vote.  Decisions will be made on a majority vote basis.


5. Officers 


There will be a Chair (or Co-Chairs of the Steering Committee at the discretion of the Steering Committee).  Other positions may be established at the discretion of the Committee.  Positions will be filled by a majority vote of the Committee.  Terms will be for a two-year period with the potential for succession by vote at the end of two years.


Members of the Board and its Officers, as well as others acting on behalf of the Board must comply with the conflict of interest requirements at 24 CFR Part 578.95(b), i.e. No Continuum of Care board member may participate, in or influence discussions or resulting decisions concerning the award of a grant or other financial benefits to the organization that the member represents.


6. Other Committees Selection Processes


Sub-Committees – Currently, sub-committees include Rapid Re-Housing, Coordinated Access, HMIS, Homeless Prevention, Veteran Homelessness, Faith-Based Community, Street Outreach and Point-in Time.  Members of standing committees may volunteer or be solicited/appointed by the Steering Committee.  They need not be members of the Steering Committee.  The Chair (or Co-Chairs) of Committees will be chosen by the membership of the Committees.  The individual Committees will determine terms.


Ad Hoc Committees – From time to time, the Steering Committee or its Chair(s) will appoint ad hoc committees to carry out specific tasks.  The Chair (or Co-Chairs) of Ad Hoc Committees will be chosen by the membership of the Committees.  The individual Committees will determine terms.  These committees serve at the discretion of the Steering Committee. 


Section 1.3 Continuum Responsibilities

The operation and management of Continuum responsibilities are formalized below for the purpose of accomplishing several goals:


· Provide the framework for a comprehensive, well-coordinated, and clear planning process, including the local county planning processes


· Measure the CoC’s effectiveness in reducing homelessness at both a system and project level 


· Periodically modify its strategic approach to ending homelessness


· Strengthen coordination between CoC-funded activities and other HUD-funded activities directed at ending homelessness, such as activities funded through the Emergency Solutions Grant (ESG) program 


The following specific responsibilities of the Continuum are designed to accomplish those goals:


1. Effective Planning

The CoC is responsible for coordinating and implementing a comprehensive system to address the needs of the homeless population and subpopulations and persons experiencing a housing crisis within its geographic area.  The Continuum develops long-range strategies and action steps to implement the Plan to End Homelessness, periodically evaluating and updating the Plan to assure its effectiveness.



The Continuum coordinates the following components of the system: 


· Outreach, engagement and assessment 


· Shelter, housing, and supportive services 


· Homelessness prevention strategies 


Multiple funding sources from Federal, State and local programs are needed to carry out the Continuum’s homelessness activities.  Coordination of these funding streams and related services leads to a stronger community response to homelessness. 


2. Community Coordination

Harford County has an integrated system for developing Continuum of Care and Consolidated Plans.  The lead entity for the Continuum of Care planning structure is the Harford County Office of Community & Economic Development, part of Harford County Government.  County government provides staff support to the Harford Continuum of Care and to the Community Development Review Board.  This staff person acts as the Continuum of Care Lead and serves as the HMIS Lead.  The Harford Continuum of Care coordinates, develops, executes, and plans the Homeless Continuum of Care System to improve the effectiveness of homeless assistance in the Continuum.  Community Development staff conducts bi-monthly CoC Meetings.  


The current designee is:


Renee L. Duzan, LBSW


Grants Specialist


rlduzan@harfordcountymd.gov

410-638-3045 x1314

3. System Performance Measures Management 

In order to ensure progress in meeting established project and Continuum outcomes, the CoC monitors data quality and outcomes through the use of the Homeless Management Information System (HMIS). The Continuum is accountable to HUD, the community and the Maryland Statewide Housing Data Warehouse for the HMIS and maintains a strong relationship with the Office of Community & Economic Development, non-profit participants, Harford County Health Department, and Harford County Department of Social Services for collecting accurate and timely data.  CoC staff participates on the Advisory Committee of the Maryland Statewide-Housing Data Warehouse to establish performance targets appropriate for population and program type in consultation with recipients and sub-recipients.  The HMIS Lead also monitors data quality and performance of Continuum of Care wide goals.  The Continuum is responsible for the following HMIS functions:


· Designating Harford County CoC as the single HMIS for Harford County. 


· Designating Harford County Office of Community & Economic Development CoC staff to serve as the HMIS lead to manage the HMIS. 


· Ensuring that the HMIS is administered in compliance with requirements prescribed by HUD. 


· Reviewing, revising, and approving an HMIS privacy plan, security plan, and data quality plan. 


· Ensuring the consistent participation of recipients, and sub-recipients in the HMIS. 


4. Project Monitoring and Technical Assistance 

As the CoC Lead, Housing & Community Development monitors sub-recipient performance, evaluates project outcomes, and provides technical assistance to weak or poor performers.  The CoC is responsible for managing McKinney-Vento resources to assure maximum impact of funds on improving outcomes; and reallocate funds as necessary.


5. Establish a Coordinated Entry/Assessment System

In consultation with the recipients of Emergency Solutions Grants program funds, the CoC establishes and operates a coordinated assessment system that provides an initial, comprehensive assessment of the housing and services needs of individuals and families within the Continuum.  The Continuum will develop and maintain a policy that guides consistent operation of the coordinated assessment system, with respect to how the system will triage and address the particular safety needs of individuals and families who are experiencing homelessness.  In addition, the policy will state how the system will address the needs of individuals and families that are fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking.  The coordinated assessment system will 1) cover the geographic area served by the Continuum; 2) be easily accessed by individuals and families seeking housing or services; be well-publicized; and 3) include a comprehensive and standardized assessment tool. 


6. Coordination of Federal, State and Local Funding

The CoC coordinates with ESG sub-recipients, and the Community Development Review Board on the allocation of resources within the Continuum and the development of a coordinated intake and assessment system.  The Continuum will consult with State and local government ESG recipients within its geographic area with respect to the plan for allocating ESG funds and reporting on and evaluating the performance of ESG recipients and sub-recipients. 

7. Annual Competitive Application Submission

Harford County Office of Community & Economic Development CoC staff is the Collaborative Applicant (CA) for Harford County CoC.  The CA will, develop a strong McKinney-Vento application and aggressively seek resources annually.  Assure that McKinney-Vento funds are adequately managed, conduct activities which achieve Continuum outcomes and goals, and maximize the use of the funds.  A CoC must establish priorities for funding projects in its geographic area. The selection process must be transparent and inclusive and based on the standards indicated in 24 CFR Part 578.19(b). 


The CA will follow a collaborative process for developing applications and approving the submission of applications in response to a Notice of Funding Availability (NOFA) published by HUD in concert with the funding priorities and plan adopted by the Continuum.  In the process, the Continuum will ensure that eligible applicants submit all project applications. 


The responsibilities of the CA include:


· Apply for funding through the NOFA annually, for all projects within the geographic area and enter into a grant agreement with HUD for all of the projects 


· Enter into legally binding grant agreements with sub-recipients (project sponsors), and receive and distribute funds to sub-recipients for all projects within the geographic area 


· Require sub-recipients to establish fiscal control and accounting procedures necessary to assure proper disbursal of and accounting for federal funds in accordance with the requirements of 24 CFR parts 84 and 85 and corresponding OMB circulars 


· Obtain approval of any proposed grant agreement amendments by the CoC before submitting a request for an amendment to HUD 


8. Unified Funding Agency Designation

The Continuum may designate the CA to seek Unified Funding Agency (UFA) designation.  A CA may request UFA designation through the annual CoC Program Registration process. HUD will inform the collaborative applicant and the UFA if it meets the required criteria. If approved by HUD, the UFA must carry out all of the responsibilities of the collaborative applicant as well as additional requirements that are set forth in the CoC Program interim rule. In order to be considered for UFA designation, collaborative applicants are required to: 


· Represent the Continuum as stated in the requirements in 24 CFR part 578.7 of the CoC Program interim rule 


· Have financial management systems that meet the standards 24 CFR part 85.20 (for States) 


· Demonstrate the ability to monitor sub-recipients 


· Demonstrate and/or address any additional criteria that HUD may require by NOFA 


If, after reviewing information submitted by the collaborative applicant addressing the above requirements, HUD designates the collaborative applicant as a UFA, the collaborative applicant will have the following additional responsibilities: 


· Apply for funding through the NOFA annually, for all projects within the geographic area and enter into a grant agreement with HUD for all of the projects 


· Enter into legally binding grant agreements with sub-recipients (project sponsors), and receive and distribute funds to sub-recipients for all projects within the geographic area 


· Require sub-recipients to establish fiscal control and accounting procedures necessary to assure proper disbursal of and accounting for federal funds in accordance with the requirements of 24 CFR parts 84 and 85 and corresponding OMB circulars 


· Obtain approval of any proposed grant agreement amendments by the CoC before submitting a request for an amendment to HUD 


9. Annual Assessment of Needs and Resources 

The CoC annually assesses the needs of homeless persons in the Continuum through a well-coordinated point in time count, an on-going assessment of trends through analysis of HMIS data, and an assessment of homeless needs and housing/services resources available within the Continuum. The CoC conducts a gaps analysis and determine unmet needs of the Continuum. 


The point-in-time count of homeless persons within the Continuum will enumerate 1) the number of homeless persons who are living in places not designed for or ordinarily used as regular sleeping accommodations for humans (unsheltered homeless persons); 2) identify the number of homeless persons living in emergency shelters and transitional housing projects (sheltered homeless persons); and 3) identify other requirements established by HUD by Notices.


10. Development of Written Standards

The CoC establishes written standards for providing assistance through Continuum resources, in consultation with the recipients of Emergency Solutions Grants program funds. 


The Continuum operates in accordance with the following policies, procedures, and standards.


· Steering Committee Operating Procedures.  Specific requirements are found at 24 CFR part 578.7(a) (3).

· Code of Conduct, Conflict of Interest.  The Board must comply with the conflict of interest requirements at 24 CFR Part 578.95(b).

· HMIS Policy and Procedure 


· Coordinated Entry/ Assessment Procedures

· Standards of Care 


11. Publish Applications and Plans


The CoC must make available on the Office of Community & Economic Development Website and/or through electronic distribution, major plans of the Continuum, annual HUD application submitted by the Continuum and written CoC agenda and meeting minutes.  


12. Maintain Active Continuum of Care

Full Membership Meetings – The Continuum will hold bi-monthly meetings of the Full Membership.  These meetings will be open to the public and will be announced at least two weeks in advance by an e-mail to the Full Membership, and placed on the Community & Economic Development Website.  Agendas of the meeting will be published with the meeting announcement.  Among the purposes of the meetings will be to provide updates on progress in meeting plan strategies and evaluating performance, training, disseminating information, obtaining comments on issues and directions and/or planning. 


Steering Committee Meetings – The Steering Committee will convene a minimum of two meetings a year, to review the CoC Program Grant Project Priority List at the time of the application for funding and for needs analysis in the spring after the Point-in time count and Annual Housing Inventory HIC reports are released.  Minutes will be taken and major decisions will be communicated to the full Membership of the CoC as appropriate. 


Other Committee Meetings - Standing Committee and Ad Hoc Committees will meet periodically to fulfill their tasks.  The Chair(s) will set the meeting times and venue. Reports of Committee work will be made to the Steering Committee as needed.  The Continuum has established the following sub-committees.


· Coordinated Access


· Rapid Re-Housing

· Point-in-Time Count 


· HMIS  Advisory


· Faith-Based


· Homeless Prevention


· Veterans Homelessness

· Street Outrech

13. New Member Invitation

New organizations and individuals serving those experiencing homelessness in the Continuum jurisdictions are invited to join at any time during the year and be included on the e-mail list of Full Members by contacting Renee Duzan at rlduzan@harfordcountymd.gov.  An open invitation to participate in Continuum activities will be included on the Harford County Office of Community & Economic Development Website.    


14. Board Selection

The CoC will select members of the Steering Committee and other standing ad hoc committees following the written process outlined in this document.

15. Develop Governance Charter 


In consultation with the collaborative applicant and the Homeless Management Information System (HMIS) lead, develop, follow, and update annually (1) a governance charter that includes all procedures and policies needed to comply with 24 CFR part 578.5(b), and with HMIS requirements as prescribed by HUD, (2) a code of conduct and recusal process for the board, its chair(s), and any person acting on behalf of the board. 


16. Consolidated Plan 



The CoC will coordinate with Harford County’s Office of Community & Economic Development to supply information needed for the Consolidated Plan.  


17. Adoption/Updating the Governance Charter


The initial Draft Charter will be published and distributed to the full Continuum membership for comments to be received within a 21-day period.  Comments will be reviewed by the staff and considered by the current Steering Committee.  The current Steering Committee will then adopt by majority vote a final Governance Charter and will forward to the full Continuum membership a copy of the final with its response to the comments submitted on the draft.  The Charter will be published on the Community Development Website.  The adoption of the initial policies, procedures, and standards will follow this same process (if they have not been already adopted in the same process as the Charter is adopted). 


On an annual basis, the Charter will be reviewed and updated by the Continuum using the following process: Annually, the staff of the Continuum will provide a “State of the Continuum” Report, which includes an evaluation of the performance and operative functions of the Continuum and (with the consultation of the Steering Committee Chair(s) or a Committee assigned by the Chair) recommendations for updating the Charter (including its policies, procedures and standards) to reflect changing needs and actions to further adopted goals. The procedures noted above in the previous paragraph will be followed in the adoption of amendments to the Charter.  By a vote of the majority of the Steering Committee, proposed modifications will be published and sent to the full Continuum membership for comment.  
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